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30

Location:
Afghanistan

Time:

2003

Source:
Concern Afghanistan 

Nature:

Challenges to implementing SFPs
There may be many challenges to implementing feeding programmes in emergencies, and teams often have to adapt existing guidelines to the reality of where they work. In 2003, Concern Afghanistan was implementing a targeted dry SFP for malnourished children (6-59 months) and women (aged 15 years or over). Operating in the cultural and geographical environment in Afghanistan posed many challenges.

Much of the target population lived in extremely remote villages, with largely no access by vehicle. The nearest health centre was more than 4 hours away and was therefore not a realistic option as a location for screening, measurement and distribution of food. The weather in summer is extremely hot and makes walking to a real challenge, while in winter it is extreme cold and the roads and footpaths are dangerous to pass

To reach women, you need a female translator and female nutrition/health staff. However female Afghans are not allowed to travel without a male relative as a chaperon and most women are illiterate, making it nearly impossible to find female staff. Men are not allowed to see or touch women but they can work with the children.

Food rations must be distributed to the male family members because women are not allowed to leave their home villages without chaperons, nor speak to the people distributing the food. 

Case
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Location:
Afghanistan

Time:

2003

Source:
Concern Afghanistan 

Nature:

Difficulties in targeting women
Besides the needs of children, women themselves have nutrition needs, however due to the Afghan culture it is really difficult to get access to them. Without the agreement of the male population and the local mullah, no female project is possible. Men normally ignore the needs of their wives as long as there is no benefit for them with any intervention.

Case
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Location:
Afghanistan

Time:

2003

Source:
Concern Afghanistan 

Nature:

Targeting households of malnourished women and children 

To each household with at least one malnourished person (children or women), a monthly food ration is given out for a period of 5 months. This ration is calculated for the average family size of 6 and provides 100% of the needed household food. 

Case
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Location:
Afghanistan

Time:

2003

Source:
Concern Afghanistan 

Nature:

SFP rations: adapting to the local context
Fortified food, for example as CSB or WSB, is not traditionally used (no porridge is consumed in Afghanistan) and the remoteness of villages doesn’t allow for individual training in preparation techniques. Thus in the dry SFP, we decided not to give out fortified food but, instead, used locally adapted and culturally accepted products. Each family affected by malnutrition receives a monthly ration consisting of 45kg wheat, 45kg rice, 10kg beans, 5kg oil (vegetable oil enriched with vitamins). This ration weights 105 kg and is nearly the maximum that can be transported by donkey in one journey. 

Table:
Nutritional composition of monthly household ration to families with a malnourished member
	
	Rice
	Wheat
	Oil
	Beans
	Total

	Amount [g]
	250
	250
	27.5
	55.5
	

	Kcal
	900
	825
	245
	185
	2155 kcal

	Fat [g]
	1.25
	3.75
	27.7
	0.83
	33.5g

	Fat [%]
	
	
	
	
	14%

	Protein [gg]
	17.5
	30.75
	
	12.21
	82.3g

	Protein [%]
	
	
	
	
	11.2%
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Location:
Afghanistan

Time:

2003

Source:
Concern Afghanistan 

Nature:

Dry SFP and the use of BP5 biscuits
In the targeted dry SFP, each malnourished child with a MUAC <=124mm received BP5 biscuits (4 biscuits a day for a period of 4 weeks). We expected that the biscuits would be redistributed among all small children in a family. No differentiation was made between moderately or severely malnourished children, or between different ages of children. 
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Location:
Afghanistan

Time:

2003

Source:
Concern Afghanistan 

Nature:

Wet versus dry supplementary feeding
In Afghanistan, our decision to implement a targeted dry SFP, rather than a wet SFP, was based on a number of factors. The target population was dispersed over a huge are,a with up to 9 hours walk for beneficiaries to the distribution location. Women and children were not able and not allowed (afghan culture) to come to the distribution places, so the male representatives collected the food. In cases of female-headed households this caused problems, with women having to send the youngest male child or to pay other community members to bring their food. School feeding was not possible due to a lack of schools in the project villages.

