	 
	Activity 1
	Responsible agency & timeline
	Activity 2
	Responsible agency & timeline

	Policy
	Explore with WHO and some member states the potential for a specific resolution on IFE to be adopted by the World Health Assembly
	IFE Core Group
In time for WHA May 2009
	UNICEF to review the UNHCR milk policy and see if it can be adapted for UNICEF programme guidance
	UNICEF
Within next 6 months

	Capacity Building 
	Field test Module 2 on IFE in Indonesia (has been translated into Bahasa)
	CARE Indonesia
2008
	Establish web-based forum to lobby pressure from the general public to support appropriate IFE
	Karleen Gribble

	Coordination
	Continue to solicit support for the Operational Guidance on IFE
	IFE Core Group, list maintained by ENN
Immediately
	Establish a lead agency on Complementary Feeding in Emergencies within the IFE Core Group
	UNICEF to investigate capacity for UNICEF to take lead

Within next 6 months

	Assessment & Monitoring 
	Advocate that the Initial Rapid Assessment Tool developed by the Nutrition Cluster is used in the next emergency, evaluated and shared.
	UNICEF, UNHCR, WFP, WHO
2008
	Access resources to develop indicators and guidance on infant and young child feeding assessment and monitoring, to build on work ‘kick-started’ at Bali meeting
	IFE Core Group (CARE?)
Next six months

	Support for IYCF 
	Engage with Humanitarian Response Index* that ranks donor response, to reflect the Operational Guidance on IFE
Explore ranking on IFE response in emergencies
	IFE Core Group (ENN)
Within next 6 months

?
	Explore resources, capacity and support for a  second regional IFE workshop modelled on Bali in Africa in 2009
	2009

	Minimize risks of artificial  feeding
	Investigate potential partner agency and access resources to develop a communication/media portfolio around IFE (to include CREATE developed materials, template press release, flash appeals contain calls forappropriate support)
	SC UK, ENN (Karleen)
	Explore capacity and resources to review potential to develop Artificial Feeding Chapter and related annexes of Module 2 into Guidance on Artificial Feeding, that includes FASS criteria and is reflected as part of an integrated approach to supporting IFE that includes skilled breastfeeding support
	IFE Core Group


* Humanitarian Response Index ranks 23 countries in the Organisation for Economic Co-operation (OECD) according to their effectiveness in humanitarian donorship. Humanitarian Response Index aims to make donors more accountable by ranking them according to 57 indicators that reflect the principles and good practices that govern humanitarian action. . The Indicators are focused around five themes—responding to humanitarian needs, integrating relief and development, working with humanitarian partners, implementing international guiding principles, and promoting learning and accountability. The outcomes are based on hard data and the views of various humanitarian agencies working on the ground in eight countries.

