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Introduction:

Malnutrition continues to affect large populations in Somalia, contributing significantly to the high proportions of mortality and morbidity particularly in young children. Over the past decade efforts of UN agencies and non-governmental organizations to reduce malnutrition through health and food supplementation interventions have not been translated into a significant reduction in the numbers of malnourished children presented at Maternal and Child Health Clinics irrespective of season. With continuous population displacements because of the civil war and clan conflicts, and recurrent adverse weather as a result of drought the situation has become chronic. The number of families experiencing food insecurity in most parts of central and southern Somalia continues to increase. 

It is generally accepted that the priority nutrition interventions that are cost effective and can be widely implemented are:

1. Exclusive breastfeeding

2. Appropriate complementary feeding with continued breastfeeding for two years

3. Adequate nutritional care during illness and severe malnutrition

4. Adequate vitamin A intake

5. Adequate iron and zinc  intake

6. Adequate iodine intake.

Experience has shown that these approaches work even better when communities participate in the assessment of the nutrition problem, in analysis of the resource opportunities in their environments, and on the basis of these take collective action to improve the nutrition situation and sustain those improvements. Nutrition surveys conducted in some districts in central and southern Somalia have confirmed that households practicing certain behaviours aimed at ensuring access to health care and adequate food intake have a positive impact on the nutritional status of their children.  

UNICEF Somalia is in a process of orienting it’s programmes to promote a broader, more encompassing concept of Early Child Care for survival, growth and development, using child growth monitoring as an entry point. This concept focuses on meeting children’s rights to health, nutrition, sanitation, hygiene, safe water protection and education in an integrated manner, by building the capacity of caregivers and communities to understand and demand these rights and contribute meaningfully towards fulfilling those rights. 

MCH staff of the 100 facilities supported by UNICEF throughout the zone, will be trained in the various aspect of service delivery, with emphasis on:

· Diagnosis and treatment of common ailments

· Immunization
· Promotion of oral rehydration therapy

· Micronutrient supplementation and deworming
· Growth monitoring and health education

· Promotion of use of clean delivery kits

· Promotion of use of insecticide treated nets

· Promotion of hygiene and sanitation

Eighty two of the 92 MCHs, supported have incorporated food demonstration and IEC sessions for promoting infant and young child feeding. Staff of those 82 MCHs completed the training in improved infant and young child feeding and maternal care practices organized in April and June 2004. They will now be supported to organize training sessions for 88 community motivators identified and trained August and September 2004 in their health areas to support efforts to promote these practices within the health areas. This will serve as an entry point for integrating and promoting community initiatives required to improve care practices for children and women.

Objectives of the workshop

The main objective of the workshop is to establish a network of Community Motivators having a shared understanding of the care issues affecting the growth and development of children in the zone, and agreeing on action plans that can be implemented in their communities in the immediate future, with emphasis on improved infant and young child feeding and maternal care.

The specific objectives are to enable participants to understand:

1. the relationship between maternal care, infant feeding, malnutrition and mortality risks.

2. the household realities and household/community processes affecting infant and young child feeding and maternal care

3. how to strengthen the capacity of mothers (and other caregivers) to 

· Eat a variety of nutritious foods before and during pregnancy and lactation.

· Initiate breastfeeding right after delivery and continue to exclusively breastfeed their infants up to age 6 months.

· Introduce appropriate complementary feeding from 6 months while maintaining breastfeeding well up to 2 years.

· Prepare local nutritious foods for pregnant/lactating women and infants/young children.

4. how to facilitate community participation in assessing, analyzing and acting on the care concerns relating to infant and young child feeding practices

Trainers and facilitators:-

Batch 1: Merka workshop.

     Abdirizak O. Hussein APO H/N for UNICEF CSZ Jowhar

Mohamed Atom, Nutrition Consultant, UNICEF Mogadishu  

Nurta Abdulkadir, Nutrition Consultant, UNICEF Baidoa.
Abdulkadir hudow Nutrition consultant , UNICEF Baidoa

Hussein Mohamed Ali Muslim Aid Nurse Mogadishu

Kaltum Abdullahi Ali COSV Midwife Merka

Muxibo Mohamed Diraac COSV Merka program coordinator
Batch 2: Huddur workshop.

Abdirizak Osman, Nutrition Officer, UNICEF CSZ, Jowhar

Madina Ali Abdirahman, Project Asst. Nutrition, UNICEF CSZ, Jowhar

Kaltumo Abdullahi Ali, Midwife, COSV, Merka

Muxibo Mohamed Diraac COSV Merka program coordinator

Hussein Mohamed Ali, Nurse, Muslim Aid Mogadishu.
Nurta Abdulkadir UNICEF Nutrition consultant Baidoa
Abdulkadir hudow UNICEF Nutrition consultant Baidoa

Participants: 100 MCHs IEC health & nutrition focal points.The participants are selected from health areas where the need for addressing nutrition and care concerns of children and women is high, and the MCH staff have shown commitment to collaborate in this promotion effort.

Must be a resident and respected member of the community who is willing and with interest motivation to engage involuntary work from concern with people’s well being.  Must be mature, tolerant, patient, and able to take initiative and communicate well.

	Region
	Number of participants

	Lower Shabelle, Middle Shabelle , Benadir , Middle Juba and Lower Juba, Galgadud and Mudug
	67

	Bay, Bakool, Gedo, Hiran, 
	33

	Total participants (11 regions)
	100


See Annex for detailed list.

Date/Venue for the workshop:

	Location
	Venue
	Dates 

	Merka
	IIDA conference room
	28-31 October 2006

	Huddur
	IMC conference room
	27-30 November 2006


Arrival and Departure dates for the participants.

	Location
	Arrival Dates
	Departure Dates

	Merka 
	27/10/06
	31/10/06

	Huddur
	26/11/06
	30/10/06


Teaching Materials:

Marker, pens writing pads, flip charts, posters (ie, breastfeeding, complementary feeding, Triple-A process, & simplified handouts breastfeeding guidelines, facts on hand washing in Somali language.

Teaching methods:-

1. Presentations


4. Group Work and Discussions

2. Brainstorming


5. Practical Session – Visit to an MCH

3. Story telling

          6. food demonstration session.
Workshop Agenda

	Time 
	Theme
	Responsible

	DAY ZERO

	00:00 –24:00
	Arrival/installation of participants/registration.
	

	DAY ONE
	
	

	AM


	Opening Ceremony by Local Authorities 
	

	
	Introductions & administrative arrangements.
	

	
	Overview of the workshop
	

	
	Group Work: Community Perceptions of IYCFP 
	

	
	Break
	

	
	Group Presentations: Community Perceptions of IYCFP.
	

	PM
	Lunch
	

	
	Presentation: Issues and concerns regarding IYCFP 
	

	
	Group Work: Addressing issues and concerns regarding IYCFP
	

	
	Group Presentations & Discussions
	

	DAY TWO

	AM
	Field Visit: IYCFP at the MCH level
	

	
	Break
	

	
	Presentation: Hygiene and Sanitation issues and concerns
	

	
	Video Viewing
	

	PM
	Lunch
	

	
	Group Work: Obstacles to Promotion of Improved IYCF and Hygiene Practices & Recommendations 
	

	
	Group Presentations and Discussions
	

	DAY THREE
	
	

	AM
	Presentation: The Triple-A Process
	

	
	Selection of components of Essential Care Package
	

	
	Break
	

	
	Group Work: Resource requirements for implementing Selected Essential Care Package
	

	
	Group Presentations & Discussions
	

	Afternoon
	Lunch
	

	
	Preparation of Follow up Plans
	

	
	Presentation of Follow up Plans & Discussions
	

	
	Closing
	

	DAY FOUR
	Departure of participants
	


	Budget. Note: AWP Reference: YN/200/129/03/02- Activities 5 and 6

	For 1st round in Merka, 28th-31st of Oct 2006
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