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	AGENDA

Infant and Young Child Feeding in Emergencies: 
Regional Experiences and Challenges in Achieving Optimal Early Response
Bali, Indonesia, 10-13th March 2008

	Monday 10th March 2008

DAY 1: Setting the Scene on Infant and Young Child Feeding in Emergencies (IFE)

	Time
	Session
	Speaker
	Country

	0800-0845
	Registration
	
	

	0800-0845
	Background slide show: Setting the Scene on IFE

	
	

	am
	Overall Meeting Coordinator: Karen Codling, ENN

	0845-0925
	Official Meeting Opening

· Global IASC Nutrition Cluster

· MOH Indonesia

· UNICEF EAPRO/ROSA

· WHO SEARO
	Bruce Cogill, Global Nutrition Cluster Cordinator

Ministry of Social Affairs, Indonesia
Dr Gianfranco Rotigliano, UNICEF Indonesia 
WHO SEARO
	

	0925-0940
	Introductions (15 mins)
	Karen Codling
	

	0940-0950
	Housekeeping (10 mins)
	Karen Codling/Ninik Sri Sukotjo
	

	0950-1000
	Session 1:  Policy guidance and coordination.   Facilitator: David Clark

	1000-1030
	Where IFE sits in international policies and strategies
	Karen Codling
	Global

	1030-1100
	Regional challenges in IFE – Emergency preparedness and early response
	Flora Sibanda-Mulder, UNICEF NY
	Regional

	1100-1130
	Coffee

	
	Session 2: Regional challenges regarding donations in emergencies.   Facilitator: David Clark

	1130-1200
	The Code in Emergencies – a minimum standard 


	David Clark, Legal Officer, UNICEF NY
	Global

	1200-1230
	Donations – does it matter? 

Evidence of impact from Indonesia post-earthquake
	Ninik Sri Sukotjo, UNICEF Indonesia
	Indonesia

	1230-1300
	Regional profile of donations 
	Karleen Gribble, IFE Core Group Collaborator
	Regional


	1300-1400
	Lunch


	pm
	Session 3: Country Situation Analysis.   Facilitator: Karen Codling


	1400-1500
	Country Problem Statement Grid Exercise

· Introduce Country Problem Statement Grid (15 mins)

· Interactive Session to complete the GRID (45 mins)
	Karen Codling
	All countries

	1500-1530
	Country Problem Statement Grid Feedback
	Karen Codling
	All countries

	1530-1600
	Coffee

	
	Session 4: Initiatives to support IFE.   Facilitator: Karen Codling


	1600-1615
	Draft Joint Statement on IFE
	Lida Lhotska/Marie McGrath, IFE Core Group
	Regional

	1615-1630
	The role of the Cluster Approach in IFE 

	Bruce Cogill

Global Nutrition Cluster Coordinator
	Global/country

	1630-1645
	The Management of Acute Malnutrition in Infants (MAMI) Project  
	Marko Kerac

CIHD/ENN
	Global

	1645-1700
	Disaster Vulnerability Mapping
	Dr Nugroho Abikusno, WHO SEARO
	Regional

	1700-1730
	Discussion from Day 1
	Karen Codling
	

	1730
	GROUP PHOTO IN BALLROOM

	1900
	WELCOME DINNER
	Patio Lounge
	


	Tuesday 11th March 2008

DAY 2:  Challenges related to implementation

	
	Overall Meeting Coordinator: Karen Codling


	0830-0850
	Opening Day 2

Summary Key Points Day 1
	Karen Codling
	

	0850-0900
	Session 5: Avoiding unsolicited donations.  Facilitators: Lida Lhotska & Marie McGrath


	0900-0920
	Recent floods and efforts to prevent donations in emergencies


	Sawsan Rawas, Nutrition Officer, UNICEF DPRK

	DPRK

	0920-0940
	Philippines – embassy note on donations


	Ms Florinda Panlilo, DOH
	Philippines

	0940-0950
	Conclusions/Recommendations
	Lida Lhotska, Marie McGrath, IFE Core Group
	

	0950-1000
	Session 6: Breastfeeding, complementary feeding and artificial feeding in emergencies.    
Facilitators: Lida Lhotska & Marie McGrath 

	1000-1030
	Breastfeeding support in early emergency response 
	Dr. Utami Roesli, Indonesian Breastfeeding Centre, Indonesia 
	Indonesia

	1030-1100
	Coffee

	1100-1130
	Complementary feeding in emergencies – Save the Children UK’s perspective 
	Vicky Sibson, SC UK
	Regional

	1130-1150
	HIV and infant feeding– technical consensus, practical application and challenges in emergencies 
	Zita Weise Prinzo, WHO Geneva
	Global

	1150-1210
	Wet nursing in the context of HIV – experiences from Bangladesh 
	Yara Sfeir, UNHCR Bangladesh


	Bangladesh

	1210-1220
	Key challenges regarding infant feeding and HIV 
	Kathy Macias, UNHCR Geneva
	Global

	1220-1245
	Discussion Session 6
Conclusions/Recommendations
	Lida Lhotska, Marie McGrath
	

	1245-1345
	Lunch

	1345-1350
	Session 7: Challenges of IFE assessment.  Facilitators: Mary Lung’aho & Flora Sibanda-Mulder


	1350-1400
	Nutrition Cluster Initiative on assessment in emergencies 
	Bruce Cogill

Global Nutrition Cluster Coordinator
	Global

	1400-1410
	Experiences in assessment 
	Dr Nugroho Abikusno, WHO SEARO
	Regional

	1410-1430
	Field experiences of IFE assessment post-cyclone 
	Ali Maclaine/SC US/SC Bangladesh
	Bangladesh

	1430-1450
	IFE assessment: shared field experiences 
	Experiences from the floor
	All

	1450-1510
	Responding to the challenges:
Step by step guide to monitoring of infant feeding behaviours in emergencies 
	Mary Lung’aho, CARE USA 

	Global

	1510-1530
	Responding to the challenges:
Integrating standardised infant feeding assessments into emergency nutrition surveys
	Marko Kerac, CIHD/ENN
	Global

	1530-1600
	Coffee

	1600 – 1620
	Discussion on assessment

Conclusions/Recommendations
	Mary Lung’aho, Flora Sibanda-Mulder
	

	1620-1625
	Session 8: Challenge of communication in emergencies.  Facilitator: Karen Codling

	1625-1645
	Regional communications on IFE – key observations
	Karleen Gribble
	Regional

	1645-1700
	CREATE approach to breastfeeding materials
	UNICEF 
	Indonesia

	1700-1720
	Discussion
	Karen Codling
	

	1720 - 1730
	Close Day 2

Introduce Working Groups for Day 3
	Karen Codling
	

	Optional evening session

	1900-2000
	The Code in the Philippines – recent experiences
	Ms Florinda Panlilo, DOH
David Clark, UNICEF NY
	Philippines

Regional/Global


	Wednesday 12th March 2008
DAY 3:  Strategic Directions and Country Action Plan

	0830-0850
	Housekeeping

Summary Key Points Day 2
	Karen Codling
	

	0850-0900
	Session 9: Strengthening IFE Planning and Implementation.   Facilitators: Karen Codling & Lida Lhotska

	0900-1030
	Thematic Working Groups (group facilitator):

1. Policies (Lida Lhotska)
2. Capacity Building (Rebecca Norton)
3. Coordination (Flora Sibanda-Mulder)
4. Assessment and Monitoring (Mary Lung’aho)
5. Protection, promotion and support of optimal IYCF (Felicity Savage)
6. Minimisation of the risk of artificial feeding (Ali Maclaine/Marie McGrath)
	Group working session
	

	1030-1100
	Coffee

	1100-1230
	Thematic Working Groups Feedback 
	Working Group Representatives
	

	1230 – 1330
	Lunch

	1300 – 1330
	Session 10: Strengthening IFE Planning and Implementation at Country Level.  Facilitators: Karen Codling & David Clark

	1330 – 1500
	Country Action Plan Working Groups:

1. Country Teams (16)

2. Regional/Global Team
	Groups working session
	

	1500-1530
	Coffee

	1530-1550
	Country Action Plan GRID – Country Feedback
	Karen Codling
	

	1550-1610
	Joint Statement Feedback
	Marie McGrath & Lida Lhotska
	

	1610 1630
	Next Steps at Regional level 
	Regional Working Group Rep
	

	1630- 1650
	Next Steps at Global level
	Flora Sibanda-Mulder, UNICEF
	

	1650-1700
	Official Closing (Days 1-3)
	
	

	1700-1710
	Outline plans Day 4
	Karen Codling
	

	Optional evening session (Paradiso Ballroom)

	1900-2000
	The MAMI Project – more detailed discussion
	Marko Kerac, CIHD
	Global


	Thursday 13th March 2008

DAY 4:  Planning and Designing Capacity Building in IFE

	
	Overall Facilitator:  Karen Codling

	
	Session 11: Planning and designing capacity building in IFE.   Facilitators: Felicity Savage and Rebecca Norton


	
	Support Facilitators: David Clark, Lida Lhotska, Ali Maclaine, Mary Lung’aho, Marie McGrath, Dr Utami Roesli, Flora Sibanda-Mulder



	Overview
	This day is a workshop for those with organisational and management responsibilities, who have to plan and organise training on infant feeding and mother support for field workers. It is not a technical training, and is not designed to give field workers knowledge and skills: it is to help delegates to learn how to decide what capacity building is needed, who should be trained, what the trainees should be able to do, and how to organise their training, in order to optimise the feeding of infants in emergency situations.    



	Format
	Day comprised of Group Work and interactive sessions based on 4-5 emergency scenarios.



	0830-0930
	Introduction
	Felicity Savage, 
Rebecca Norton
	Aim of the workshop. Presentation of group work (distribution of scenarios and guidelines)



	0930-1000
	Group Work
	
	

	1000-1030
	Coffee

	1030-1230
	Group Work
	
	

	1230-1330
	Lunch

	1330-1500
	Plenary
	
	

	1500-1530
	Coffee

	1530-1630
	Plenary
	
	

	1630-1700
	Summary and conclusions
	Felicity Savage, 
Rebecca Norton
	

	1700
	Workshop Closing 
	Karen Codling
	


