	PHILIPPINES

	 
	Activity 1
	Responsible agency & timeline
	Activity 2
	Responsible agency & timeline

	Policy
	· Integration of IFE Operational guidelines in existing nutrition action plan at LGU and regional levels 


	NNC-DOH – Q3
	· Integration of IFE in the finalization of Policy on Nutrition Management during E/D
	Nutrition Cluster – March to April 

	Capacity Building 
	- Review IYCF modules to incorporate  IFE in the regular IYCF training modules 
	Nutrition Cluster c/o NCDPC-DOH - TBD
	· Orientation of IYCF Trainers with IFE
· Orientation of Regional NDs with nutrition cluster approach and IFE
	DOH-HEMS,NCDPC & NNC – Q3 to Q4

	Coordination
	- Strengthen cluster’s 

 Work
 a. Feedback meeting to Nutrition Cluster members re: IFE output

· Strong partnership with stakeholders (DSWD, DOH- Regulatory cluster e.g. BIHC, BFAD) 
b. TORs of nutrition cluster vis-à-vis DOH regulatory offices 
	Nutrition cluster members
	- Advocate and strengthen RIRR 

implementation at the LGUs, from top to bottom (particularly at the municipal and barangay level)
	Nutrition cluster (regional level)

	Assessment & Monitoring 
	- Develop indicators on IFE (rapid assessment)

- Enforcement of the RIRR (mon)


	Nutrition Cluster
	· Include IFE practices during the initial rapid assessment using IFE indicators 
· Baseline on IYCF 
· Database on Resources (human, logistics)
	DOH-HEMS
DOH-NCDPC

  -do-

	Support for IYCF 
	· Communication package for IYCF to include IFE

	DOH-Health Promotion Bureau
	- Provision of BF corner in emergency transit center 
	Nutrition cluster with Camp Management and Coordination Cluster

	Minimize risks of artificial  feeding
	- enforce implementation of Policy on Donation and IFE
	DOH – HEMS & BFAD, DWSD
	· Advocate to LCEs (?)
· Ff up letter to embassies re: Guidelines on Donation
	- DOH-BIHC


