	
	Activity 1
	Res. Agency
	Activity 2
	Res. Agency

	Policy
	Addressed in National Nutrition policy
	MOH
	Dissemination and increased awareness among relevant stake holders
	MOH / Nutrition cluster

	Capacity Building
	Advocacy

1. Emergency core group

2. Policy makers of MOH

3.Policy makers of other Ministries

4. Media  

5. Donor agencies
	MOH
	Training

1. Health personnel

2. NGO
	MOH

	Co-ordination
	Through Nutrition cluster
	MOH / UNICEF
	Through National Co-ordination Committee
	MOH

	Assessment and Monitoring
	Existing structure linked to Nutrition cluster and emergency nutrition
	MOH and Nutrition cluster
	Monitoring through existing surveillance system
	MOH

	Support of IYCF
	Develop a set of operating procedures for minimum preparedness during an emergency


	MOH
	Develop a set of key messages
	MOH

	Minimize risk of artificial feeding
	Advocacy on code and developing monitoring skills for policy makers and media
	MOH
	Awareness raising on code monitoring at community at consumer level
	MOH / Nutrition cluster


Country specific group work – Sri Lanka
