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Introduction
The ENN was set up in 1996 by an interagency group of humanitarian organisations
to improve practice and strengthen
institutional memory of humanitarian
agencies involved in the food and nutrition
sector of emergencies. The ENN endeavours
to improve the effectiveness of interventions
through the identification and rapid
dissemination of lessons learnt and through
research and evaluation. Cross-cutting all of
the ENN’s activities are capacity development,
network building and maintaining
impartiality and independence.
The ENN’s flagship publication, Field
Exchange, was developed as a means of
achieving this. To date (31 January 2012)
there have been 41 editions of Field
Exchange as well as many complementary
activities, including research initiatives, the
production of three Special Supplements on
areas of ‘cutting edge’ programming,
development of operational guidance and
training resources on Infant and Young Child
Feeding in Emergencies, research initiatives,
workshops and reports on international
technical meetings.
The ENN is a participatory-based initiative,
with networking and collaboration at the core

of its activities. The ENN targets those
concerned with humanitarian response at all
levels, from international policy-makers to
field workers ‘on the ground’. The Emergency
Nutrition Network (ENN) was set up in 1996
by an inter-agency group of humanitarian
organisations to improve practice and
strengthen the institutional memory of
humanitarian agencies involved in the food
and nutrition sector of emergencies.
The ENN was initially established as a selffinancing activity in the Department of
Community Health and General Practice in
Trinity College Dublin, Ireland and later
incorporated as a limited company in Ireland
(30th April 2001). In September 2003, a
transfer of ENN activities to Oxford, UK was
initiated and completed in July 2004. Initially
operating as a UK company limited by
guarantee (not-for profit), the ENN was
granted UK charitable status in July 2006. The
ENN is governed by a Board of Trustees.

The ENN’s Aim
To increase the capacity of national, regional
and international practitioners to respond to
the food and nutrition-related needs of
vulnerable and emergency affected
populations.

The ENN’s Objectives
1. Improve learning in the sector, targeting
practitioners involved in emergency
response, policy makers and donors.
2. Close knowledge and practice gaps in the
sector through a focus on evidenced based
operational research.
3. Increase the capacity of national and
regional level actors through the active
promotion and development of strategic
partnerships.
4. Contribute to improvements in leadership/
stewardship through advocacy, partnerships
and support for key agencies and institutions
at international level.

The ENN’s Mission
There are three cross-cutting themes to all of
ENN’s activities:
• Building up capacity – at all levels, from
international non-governmental
organisations to local community
organisations, and from policymakers to field
workers, to respond more effectively to
crises. This involves developing a shared
institutional memory of what does and does
not work in different crisis situations and
delivering that knowledge as widely as
possible.
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Network-building – so that organisations
and individuals support and learn from
each other as much as possible. The
overarching purpose of ENN is to speed up
the sharing of knowledge and wherever
possible, reduce the communication chain.
Impartiality and independence – to
encourage reporting on failures as well as
successes, the independence of the ENN is
vital. Protecting this means ensuring that
no one source of income predominates.

The ENNs Strategy (2010-2015) four areas of
focus to consolidate and develop upon the
ENN’s existing work:
• Improving knowledge management and
learning
• Closing gaps in the evidence base
• Strengthening national and regional
capacity
• Strengthening partnerships for improved
leadership

The ENN’s Activities
•

The ENN’s tri-annual print/online
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publication, Field Exchange, records field
level programming experience and
disseminates this world-wide, to those
working in the emergency nutrition and
food security sectors. Producing Field
Exchange offers a unique perspective of
emergency programming that continues to
help identify ‘gaps’ and challenges in the
field and informs the development of ENN’s
other activities.
A new ENN publication, Nutrition Exchange
(piloted as Field Exchange Digest) summaris
es articles and information from previous
issues of Field Exchange and aims to
increase access to information amongst
busy workers and across sectors.
ENN ‘Special Supplements’ collate recent
experience of best practice in specific
‘cutting edge’ areas of emergency
programming. Three ENN Special
Supplements have been produced to date.
The online technical forum, en-net,
provides field practitioners with access to
prompt technical advice from experts and
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peers for operational challenges faced in
emergency programmes.
Coordination and technical input in the
area of infant and young child feeding in
emergencies (IFE) and research initiatives
are geared towards filling gaps in
knowledge and developing guidance and
resource material to make a difference to
‘on the ground’ implementation.
Facilitating and reporting on international
technical meetings is a means of achieving
speedier consensus on best practice and
disseminating findings to those in the field
and/or responsible for programming at
headquarters level.
Operational research to strengthen the
evidence base for emergency nutrition and
food security programming. For example,
research into the prevention and treatment
of moderate malnutrition, development of
a minimum reporting package for
supplementary feeding programmes (SFPs)
and research into the prevention and
management of anaemia in refugees.

Output
Field Exchange
In 2011/12, two issues of
the ENNs core publication,
Field Exchange (Issues 40
and 41), were produced.
The 40th edition of Field
Exchange was a special double issue
focusing on experiences from Ethiopia. This
edition was developed in collaboration with the
Ministry of Health Ethiopia. It featured 20 field
articles authored by national agencies, nongovernmental organisations (NGOs) and United
Nations (UN) agencies and was complemented
by research, evaluations and news.
On average, 3,845 print copies per edition
of Field Exchange were distributed in 2011/12
to readers working in a variety of sectors
(nutrition, food security, health, livelihoods,
water, sanitation and hygiene and agriculture)
in 131 countries worldwide. This is a 9%
increase on the number of copies distributed
in 2010/11. Also, 4,647 electronic editions of
Field Exchange were downloaded while over
12,300 individual articles were accessed via
the online search repository
(http://fex.ennonline.net).
During 2011/12 the website underwent a
slight redesign to make ENN’s online resources
more accessible and also to make the website
Smartphone friendly. During the year, there
were 25,671 unique visitors to the ENN site, an
increase of 40% on the previous year. The Field
Exchange, Resources and IFE sections of the
website were the most visited.

Nutrition Exchange

(piloted as Field Exchange Digest)
In 2011, a new ENN publication was piloted.
Field Exchange Digest summarises key articles
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and information from previous
issues of Field Exchange, targeted at
a national audience. The aim is to
increase access to information
published in Field Exchange among
national stakeholders, amongst busy
workers and across sectors. A longer
term aim is to encourage and support
national stakeholders to write up their
programme experiences in future editions. The
pilot issue was distributed in English, French
and Arabic in five countries (Kenya, Ethiopia,
Niger, Sudan and Bangladesh) and to selected
international stakeholders. An e-version was
also widely distributed. Feedback from
recipients was positive. On the basis of the
pilot, funding for a 2012 and 2013 edition
targeting a greater
number of countries was
secured from the US
Office for Disaster
Assistance (OFDA) in
Sept 2011. Based on
pilot feedback, Field
Exchange Digest was
renamed as Nutrition
Exchange.

ENN’s online
technical forum (en-net)
Launched in 2009, the ENN’s online technical
forum, en-net, continued to provide real-time
peer and expert technical support to
humanitarian personnel through 2011
(www.en-net.org.uk). The forum provides a
mechanism for rapidly answering urgent
technical questions and challenges faced by
those in the field. This is achieved through the
provision of access to key relevant resources
and technical expertise through peer support

and a back-up team of
expert technical
moderators. The top four
user countries continued
to be the United States (15% of visitors),
United Kingdom, (14%), Kenya (8%) and India
(6%). There was also an increase in visitors
from Ethiopia, which accounted for 4% of the
activity on en-net. An evaluation of en-net
amongst users was initiated in late 2011 and is
due for completion in the first quarter of 2012.
In 2011, funding to support en-net in 2012/13
was secured from OFDA and the Canadian
International Development Agency (CIDA).

IFE Core Group
The ENN is the facilitator and institutional
home for an international interagency
collaboration on infant and young child
feeding in emergencies (IFE Core Group)
(www.ennonline.net). The ENN represents the
IFE Core Group in key fora, including the
Global Nutrition Cluster (GNC) and during
2011, represented the group at the GNC
meeting in Nairobi. Through 2011, the online
resource library was maintained and, is a
valued site for accessing key policy guidance
and resources – in 2011, there were 2200 visits
(1650 unique visitors) in the to download key
content. A meeting of the IFE Core Group is
scheduled for mid-2012 to identify priority
activities and funding support. The ENN is also
collaborating with the Gates Foundation
funded Alive and Thrive Project in Ethiopia, led
by SC US, on research to explore integration of
infant and young child feeding in community
based management of acute malnutrition.

Operational research
The ENN has significantly
expanded its operational research
programme portfolio to
strengthen the evidence base for
emergency nutrition and food
security programming. All
research activities have involved
steering groups of agencies and academics.
Collaborators and funders include bilateral
donors, UN agencies, and international NGOs.
Two ongoing projects in 2011 were related to
moderate acute malnutrition and one project
on refugee nutrition:
I. Reviewing the evidence base and exploring
alternative approaches for the prevention
and treatment of moderate malnutrition
(MAM) in children under five years of age.
The ENN worked closely with steering group
agencies during 2011 to identify project sites
for the study. A number of sites were
identified for inclusion in the study with some
work undertaken in developing a site specific
research protocol. Study sites included a cash
transfer programme in Niger implemented by
Save the Children UK (SC UK) and blanket
supplementary feeding programmes in
Bangladesh, Ethiopia, Somaliland and Chad.
For different reasons, it was not possible to
conduct the studies in Bangladesh, Ethiopia
and Somaliland (sudden refugee influxes and
insecurity). Research teams were recruited
towards the end of 2011 for both Niger and
Chad. The studies will begin in earnest in March
and April 2012 in Niger and Chad respectively.
Both studies will provide unique insights into
the effectiveness of programmes in preventing
moderate malnutrition and will also include
cost-effectiveness elements (supported by
Oxford Policy Management Group).
II. Strengthening supplementary feeding
programme (SFP) implementation through
the development of minimum reporting
guidelines package (MRP) and research into
causes of beneficiary defaulting from
programmes.
In the previous reporting year (2010), the ENN
developed a minimum reporting package
(MRP) comprised of software and associated
guidance for emergency SFPs. The MRP
package was developed to help standardize
and strengthen data management of SFPs and
enable meta-analysis of multi-agency data.
Adoption of the package by agencies and
donors was pursued in 2011, in a rollout led
by SC UK with technical inputs and training
and strategic support from the ENN. The
project is continuing to the end of 2012.
The Defaulter study (DAS) is a quantitative
study to investigate factors leading to
defaulting from emergency supplementary
feeding programmes, Data collection on
defaulting in three project sites (Chad, Kenya
and Sudan) is complete . Through 2011, data
analysis began with support of the Centres for
Disease Control and Prevention (CDC Atlanta).
This shall be completed in 2012.

iii. Preventing and managing
anaemia in refugee populations
In 2011, a collaboration between the
ENN and University College London
(UCL) continued to provide technical
support and analytical services to
UNHCR, for the assessment of
anaemia and micronutrient malnutrition
and the implementation of nutritional
services. Nutrition surveys in Kakuma and
Dadaab refugee camps were carried out by
the project team providing critical and timely
information on the nutritional status of newly
arrived refugees during the height of the Horn
of Africa crisis and continued to build the
technical capacity of UNHCR staff on the
ground. Two new modules on infant and
young child feeding and on food security were
finalised for the Standardised Nutrition Survey
Guidelines and Operational Guidance for
UNHCR and training workshops were
completed for UNHCR staff and implementing
partners, as well as a new course for senior
UNHCR health officers. A number of articles
were written and disseminated via Field
Exchange and at international meetings. A
paper on the double
burden of malnutrition
has been submitted for
peer review publication.
UNHCR has requested
further support in 2012
and an ENN/UCL
proposal is under
development.

Training and capacity
development
In 2011, the ENN completed a number of
projects on capacity development through four
closely linked initiatives that aim to build the
capacity of national, regional and international
practitioners. These were:
• Technical update of nutrition in emergencies
training material. The Harmonised Training
Package (HTP) is a ‘one-stop resource’ on all
aspects of food and nutrition in emergencies to
inform training. Version 1 was developed through
interagency collaboration under the auspices of
the Global Nutrition Cluster. In 2011, a technical
update of all 21 modules to version 2.0 was
completed, in collaboration with NutritionWorks
(a partnership of international nutritionists who
led the development of Version 1). Print ready
modules, a collation of all supporting resources
and ‘flyers’ to orientate on the materials were
produced online and on DVD and distributed. The
update was funded by OFDA.
• A pilot of pre-service and in-service training for
‘front-line workers’ in nutrition-related
programming was undertaken in another ENN/
NutritionWorks collaboration in
2010/11 in Africa and Asia. The pilot
project operates at the national level
in Kenya and Bangladesh. During
2011, a follow up to a seven day
Colloquium held in Kenya in 2010 was
undertaken which found that a large
number of higher education institutes

had managed to include modules on nutrition in
emergencies in their curricula. In 2011, the
project focused on in-service training in
Bangladesh and, through closely linked work
with a national training institute, successfully
carried out a series of training of trainers
programmes and high level advocacy meetings
on nutrition in emergencies. This culminated in
training for district staff in two disaster prone
areas of the country. The project was funded by
OFDA.
• A post-graduate and professional nutrition in
emergencies training was undertaken in
partnership with UCL (http://www.ennonline.
net/network/nietn). This project worked with
southern based academic institutions to develop
masters and diploma level modules based on
the HTP content (outlined above). In 2011, a
regional training was held in Thailand at the
Asian Disaster Preparedness Centre,
complementing and drawing upon the regional
training experiences in 2010 (Uganda, Lebanon).
A ‘lessons learned’ paper is being prepared, to
share the experiences from the initiative,
including costs. The project was funded by OFDA.

International
conference
In November 2011, the
ENN, in collaboration with
the Government of
Ethiopia (GoE) hosted a 4day conference in Addis
Ababa to capture
government experiences
of scale up of community
based management of
acute malnutrition. Government
representatives from 22 countries in Africa and
Asia participated, as well as members of
international non-governmental organisations
(NGOs), UN agencies, the private sector,
academic institutions and donor agencies. The
conference was the first international occasion
for Governments to be at the forefront of
sharing their lessons of CMAM scale up and as
such, provided a unique and rich insight into
the achievements and obstacles Governments
face in addressing high levels of acute
malnutrition in their countries.
The conference was made possible by
financial support from the Canadian
International Development Agency (CIDA), the
UK Department for International Development
(DFID) and Irish Aid (IA). A web-blog
(www.cmamconference2011.org) and film
footage of the proceedings (online and on
DVD) captured the event. Two meeting reports
(a meeting proceedings and a synthesis of
lessons learned) have been produced
(available at www.ennonline.net). A special
edition of Field Exchange, based
on the case study presentations,
was in preparation through late
2011/early 2012 and is due out in
June 2012. A follow up with
attendees regarding actions
emerging from the conference
will be scheduled in 2012 also.
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Finance and Management
Since its inception, the ENN has undergone external annual audit of
accounts. A copy of the ENN’s audited accounts report and financial
statements for 2010/11 are available online at www.ennonline.net.
The ENN’s accounts are prepared on an accrual basis. The ENN is not in
any financial deficit. The organisation only undertakes expenditures
for which there are committed funds. The ENN’s Annual General
Meeting was held in July 2011. Although income received from
donors increased by 67% in the year to £1,189,590 (2011: 70%), ENN
returned an operating deficit of £19,163 (2011: £40,680 deficit),
decreasing the reserve to £143,550 (2012: £162,713). The cash balance
at the year-end amounted to £367,320 (2010: £426,133).
During the year, OFDA (USAID) providing the majority of the
income in the year (£539,910), funding a project that will run until
September 2012, along with new funding that continues until
September 2013. Irish Aid provided £174,163 for the CMAM
Conference, Field Exchange and Field Exchange Digest production
and a small allocation to IFE Core Group coordination. The UK DFID
was a donor to the CMAM Conference providing £127,922, while CIDA
(Canada) also supported this conference with a contribution of
£124,821 (£71,143 deferred to 2012-13) along with £85,106 (£43,843
deferred) for other projects. UNHCR fully funded the Anaemia in
Refugees Study to the amount of £234,856.
The ENN has enjoyed the financial support of 12 international nongovernmental organisations (INGOs) and United Nations (UN)
agencies that provide recurrent annual funding. Whilst the current
economic climate has impacted on funds accessible to ENN via
recurrent funders, relationships with stakeholders remain strong and
ENN has sustained good levels of recurrent contribution, all things
considered. Through 2012, the ENN is investing person time to
nurture these relationships and actively solicit funding support from
established and new agencies working in the humanitarian sector.

ENN Income & Expenditure Statement
February 1st 2011-January 31st 2012
Income
OFDA
UNHCR
Irish Aid
DFID
CIDA
UNICEF
Save the Children USA
Save the Children UK
World Vision Canada
Dan Church Aid
Concern Worldwide
BRC - British Red Cross
Total

Expenditure
Wages and Salaries
Consultancy Fees
Postage, Stationery, Production and Distribution
Rent, Rates, Service charges and Light and Heat
Meeting costs
Equipment & supplies
Office costs, Website and IT
Insurance
Telephone and Fax
Travel Expenses
Audit and Accountancy Fees
Bank Charges
Depreciation
Profit/loss on exchange
Interest Received
Operating Surplus/(Deficit)
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GBP
539,910
234,856
174,163
127,922
87,325
7,219
4,187
4,015
3,125
2,493
2,275
2,100
1,189,590

GBP
221,792
598,153
69,875
11,753
31,981
11,627
7,416
1,543
11,134
213,506
5,640
592
794
23,645
698
(19,163)
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also worked with Oxfam and MSF.
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