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FROM THE AMERICAN PEOPLE

The technical update of the HTP to produce Version 2 (2001) was made possible through the
generous support of the American people through the Office for Disaster Assistance (OFDA)
of the United States Agency for International Development (USAID) under the Agreement
No. DFD-G-00-09-00289-00 to the Emergency Nutrition Network as part of a project entitled
Strengthening Capacity to Respond to Emergencies in the Food Security and Nutrition
Sectors. The content does not necessarily reflect the views of USAID or the United States.



What is the HTP?

The Harmonised Training Package: Resource Material for Training on Nutrition in
Emergencies (the HTP) is a comprehensive documentation of the latest technical aspects of
Nutrition in Emergencies (NiE). The word Harmonised reflects the pulling together of the
latest technical policy and guidance, the word Training refers to its main application and the
word Package refers to the bringing together of the subject matter into one place. Itis
organised as a set of modules by subject, each containing technical information, training
exercises and a resource list for use in training course development.

The HTP is an initiative of the IASC Global Nutrition Cluster (GNC) and has been endorsed
by the GNC and its member’s agencies. In 2007, the IASC GNC commissioned the UK
based parternship, NutritionWorks, to develop a training resource to facilitate capacity
development in the NiE sector. HTP Version 1 was launched in 2008. HTP Version 2
update in 2010/11 was funded under an USAID OFDA grant to the UK based charity, the
Emergency Nutrition Network (ENN). The update was undertaken in an ENN/ NW
collaboration, with NW responsible for overall coordination and editorial management, and
editorial oversight and module production supported by the ENN.

What the HTP is not

The HTP is not a ready-to-use training course. It cannot be used as an ‘off the shelf” package;
rather, it should be used as a resource package during a process of course development by
experienced trainers.

Who is the HTP for?

The HTP is a primarily a resource for trainers in the NiE sector and it can be used by
individuals to increase their technical knowledge of the sector. It is designed to provide
trainers from any implementing agency or academic institution with information from which
to design and implement a training course according to the specific needs of the target
audience, the length of time available for training and according to the training objectives. It
is written in clear English and will be available in other languages in the future.

How is the HTP organised?

The HTP is organized into four sections containing a total of 21 modules which can be used
as stand-alone modules or as combined modules depending on the training needs.

Section 1: Introduction and concepts

Introduction to nutrition in emergencies

The humanitarian system: roles, responsibilities and coordination
Understanding malnutrition

Micronutrient malnutrition

Causes of malnutrition
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Section 2: Nutrition needs assessment and analysis

6. Measuring malnutrition: individual assessment

7. Measuring malnutrition: population assessment

8. Health assessment and the link with nutrition

9. Food security assessment and the link with nutrition
10. Nutrition information and surveillance systems

Section 3: Interventions to prevent and treat malnutrition

11. General food distribution

12. Management of moderate acute malnutrition
13. Management of severe acute malnutrition
14. Micronutrient interventions

15. Health interventions

16. Livelihoods interventions

17. Infant and young child feeding

18. HIV/AIDS and nutrition

19. Working with communities in emergencies

Section 4: Monitoring, evaluation and accountability

20. Monitoring and evaluation
21. Humanitarian standards and accountability

Each module contains 4 parts which have a specific purpose as follows:

Part 1: The Fact Sheet - provides an overview of the module’s topic and is designed for non-
technical people to obtain a quick overview of the subject area.

Part 2: The Technical Notes - for trainers and trainees, provides detailed technical guidance
on current policies and practice.

Part 3: The Trainers’ Guide — aims to help trainers develop a training course and provides
tips and tools which can be adapted to the specific training context.

Part 4: Resources - lists of relevant available resources (including training materials) for the
specific technical area.



How to use the HTP

The HTP should be used during a process of course development. The process of course
development involves a number of steps and these are summarised in the diagram below.

Identify the needs of the target
audience

\ 4
Define the overall objectives of
the training course to meet these
needs

Decide on the length of the
course

A 4
Decide on the number and
content of the training sessions

A 4
Decide on the blend of theoretical
content, practical exercises, field
visits, and assessment methods

A 4

Select content from the HTP to

build your course and adapt as
appropriate

A4
Implement and evaluate training
course. Review effectiveness and
revise course design as necessary




