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Introduction

T

he Emergency Nutrition Network
(ENN) is a well-established and highly
respected UK-based, registered charity (established in 1996) working to
reduce undernutrition globally.

ENN’s vision is that every individual caught up in
a nutritional emergency, or suffering from malnutrition anywhere in the world, gets the most effective help possible. ENN undertakes knowledge
management, research, and advocacy to support
governments, non-governmental organisations,
United Nations agencies, donor and academic
organisations. Through these collaborations we
help practitioners to develop and implement
evidence-based nutrition programming, predominantly in low- and middle-income countries and
in fragile and conflict affected states.
We channel the experiences of those planning, supporting and delivering services and
programmes on the ground with processes at
international level in policy, guidance and research,
bridging the gap between policy development
and practice needs. In turn, we rapidly share and
help apply the latest guidance. ENN are trusted

to broker technical gap-filling in the nutrition
sector due to our extensive technical experience
and expertise and because we operate from a
neutral, impartial standpoint.
The ENN team comprises of; three experienced
Technical Directors and one Operations and
Finance Director, a small Operations and Project
Management staff; a developing cadre of Nutritionists and a pool of experienced, established
ENN Associates who we engage to help deliver
on speciality technical work areas. We are
governed by a Board of Trustees and have our
head office in Oxfordshire, UK. Our work is financially supported by bilateral donors, international non-governmental organisations, United
Nations agencies and foundations.

Our Workstreams
At ENN, we concentrate our efforts on reducing
malnutrition in countries that are unstable, either
due to conflict or from natural disasters such as
drought. We also focus on countries that are stable
but have very high numbers of malnourished
people. We implement our activities according to
three major workstreams:

Workstream 1: Experience sharing,
knowledge management and learning.
This includes our core products: Field Exchange,
Nutrition Exchange and en-net, as well as embedded knowledge management (KM) within two key
global nutrition fora (the Scaling Up Nutrition Movement (SUN) and the GNC Technical Alliance.

Workstream 2: Information and
evidence on under-researched
nutrition issues.
This comprises our research and review work on
filling gaps in the evidence base for improved nutrition policy and programming.

Workstream 3: Discussion,
cooperation, and agreement.
This is made up of a range of activities for discussing and building agreement and consensus on key
nutrition issues. It includes our participation in and
hosting of meetings, our activities as facilitator of
the Infant Feeding in Emergencies Core Group and
our participation in the development of guidance,
including normative guidelines and implementation guidance.

Core Principles Guiding ENN’s Work
Independence and impartiality
We are not bound by the views or
positions of any particular agency
or institution. Opinions expressed
are based on available evidence
and learning.

Driven by network
ENN’s global network is made up of practitioners, policy
and finance decision makers; those concerned with
systems and architecture; and academia. Through these
networks, we make a critical contribution to policy,
research and practice.

Evidence and experiential learning
We believe that policy and practice should be
informed by strong evidence and experiential
learning that is grounded in practitioner needs and
accessible to all. ENN generate new evidence where
there is a critical gap and where we can add value.

Outputs and Activities
Workstream 1
Field Exchange (FEX)
www.ennonline.net/fex

FEX is our flagship publication - an established technical publication on nutrition and food security in
emergencies and high burden contexts. During the
year, three issues of Field Exchange were published:
two general issues (Issue 62 and 64) and a Special
Edition on Child Wasting in South Asia (Issue 63).
It was not possible to disseminate Issue 62 in hard
copy due to the impact of COVID-19. However,

3,712 print copies of Issue 63 were distributed to
114 different countries. In addition, 6,312 digital
copies of both issues were disseminated by email
to 84 countries. There were 274,242 views of FEX
articles on the ENN website during 2020, representing an 11% increase on the numbers from 2019.
Throughout the year, the FEX editorial team continued to provide technical and editorial support to
practitioners to document their experiences and
bring new learning to the FEX global readership.
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The editorial team was expanded using existing staff
and associates, bringing further technical expertise,
surge capacity to coincide with editorial peaks and
leveraging regional experience to improve the uptake
and contributions of FEX from Francophone Africa.
Digital distribution of issues was complemented
by online content and multi-media outputs, such
as podcast interviews with authors and soundbites from key academics and policy makers at
regional and international levels.

Issue 62 (April 2020)
This issue included 2
‘views’ articles, 5 field
articles, and a combination of research snapshots and articles. These
included a field article
focused on the need for
context-specific emergency preparedness
and experiences from
UNICEF’s perspective
of responding to the
influx of Rohingya people in Cox’s Bazar, Bangladesh. Several articles shared experience of responding to the COVID-19 pandemic: two research snapshots on initial thinking around management of
the outbreak in Africa and Asia, and a new technical brief prepared on COVID-19 and nutrition
programming developed by the Global Technical
Mechanism on Nutrition (GNC Technical Alliance).
ISSN 1743-5080 (print)
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Issue 63 (October 2020)
This Special Edition of FEX on Child Wasting in South
Asia was developed in partnership with the UNICEF
Regional Office for South Asia (ROSA) and supports
our aim of more closely aligning the content of FEX
with the needs of programmers, policy makers
and researchers. Digital copies of this issue were
targeted across the South Asia region and through
UNICEFs extensive regional and global staff network.

Nutrition Exchange (NEX)
Martin
© WFP/Ranak
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Issue 64 (January 2021)
This issue was produced in late 2020 including a
special thematic section on Concern Worldwide’s
rich experiences and learning from community-based management of acute malnutrition, marking 20 years of evolution of this approach.
Six special articles were included covering experience from Kenya, the West and Central Africa
region on the Community based Management
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The print and online
articles were complemented by soundbites
from key academics and
policy makers working
in the region. A communications specialist was
engaged to support
development and
Special issue
delivery of a communi- Child wasting in South
Asia
cation plan to support
targeted dissemination in the region, working closely
with the UNICEF ROSA communications team.

those that are prone to crisis. It is geared towards
a national and sub-national audience. Two issues
of NEX were developed and disseminated this year.

www.ennonline.net/nex
– Issue 13

This issue included: 12 field articles, from India,
Pakistan, Afghanistan, Nepal and Bangladesh; 2
research articles; 21 research snapshots or summaries relevant to the discourse on child wasting in
South Asia; and a selection of relevant news and
‘views’ articles from the region.

Diets
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Nutrition Exchange is a bi-annual ENN publication
that contains short, easy-to-read articles on nutrition programme experiences and learning from
countries with a high burden of malnutrition and

En-net

www.en-net.org

Established in 2009, en-net is an online technical
forum hosted and moderated by ENN. It provides
remote field practitioners who work in the emergency food, nutrition and health sectors with rapid
access to technical support from expert moderators. En-net is available in both English and French.
The average number of users of en-net (English)
per day in 2020 was 265, representing an increase
of 50% in the last five years. In 2020, there was a
considerable increase in reach and demand for the
service with a 20% increase in page views, increas-

NEX 13 (March 2020)
NEX 13 was a special SUN Global Gathering edition
of NEX. It featured an overview from the Coordinator of the SUN Movement and 11 articles from
SUN countries. The topics ranged from nutrition
financing in Burkina Faso to Afghanistan’s triple
nexus approach (humanitarian, development and
peacebuilding partnering for nutrition), collaboration between Zambia’s SUN civil society and
private sector and mitigating the effects of climate
change on food systems in Honduras. NEX 13 also
contained the highest number of contributions
from SUN country focal points to date, with 7 out
of 11 articles being co-authored by SUN-FPs which
highlights their interest in sharing country lessons.

ing from 143,572 in 2019, to 172,374 in 2020. In
descending order, the top ten countries viewing
the En-net platform were: United States, India,
UK, Kenya, Ethiopia, Nigeria, Somalia, Philippines,
Pakistan, and Canada. This year also saw a substantial increase of 65% in usage of the French mirror
En-net site, with the number of visitors increasing
from 10,208 in 2019, to 16,845 in 2020.
Similarly, the number of questions raised on En-net
increased over two-fold, rising from 114 questions
in 2019, to 309 in 2020. In response, this elicited a
35% increase in answers provided, rising from 341
answers in 2019, to 460 in 2020. Increased forum use
is likely to be associated with the establishment of a
COVID-19 specific forum to cater for a high demand
for guidance in adapting nutrition programming in
the context of COVID-19, and our close partnership
with the Global Nutrition Cluster-Technical Alliance
(GNC Technical Alliance), see below.
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Field Exchange Online
All FEX content is available online as individual
articles and complied as digital editions. This year,
we made further progress in line with our commitment to increasing and maximizing accessibility to
online/e-version content of FEX with the publication of two online only field articles, the recording
of three ‘soundbites’, developed with experts in
child wasting, and six podcasts with FEX authors
and key informants to unpack experiences on the
management of child wasting in several countries
in South Asia (Pakistan, Afghanistan and Nepal).
In addition, we fast tracked online access to experience and learning related to nutrition programming in the context of COVID-19.

NEX South Asia, Issue 2 (June 2020)
The issue featured nine articles from six countries
(Afghanistan, Bangladesh, Bhutan, India, Nepal,
and Pakistan), written by government staff and
development partners, including UNICEF, WFP,
Alive and Thrive and Helen Keller International
(HKI). Each country has a unique context and the
articles provided important insights into how the
diets of young children are assessed, understood,
and addressed across diverse settings across South
Asia. Podcasts were produced in September 2020
to support two articles from this edition.
No further issues of NEX are planned in 2021 to
allow time for the editorial team to fully consider
plans for ongoing development of NEX and FEX
in the light of changing practitioner needs and
methods of accessing knowledge and information.

Global Nutrition Cluster
Technical Alliance (the Alliance)

The Alliance was formally launched in late 2020 and
is led by the United Nations Children’s Fund (UNICEF)
with World Vision International (WVI) as co-lead. ENN
sits on the leadership for the Alliance and during
2020 has progressed work on the processes for identifying and responding to ongoing technical needs,
developing specific technical learning pieces, and
for ongoing monitoring and reporting on activities.

Close consideration on governance and structure of
the Alliance has led to the development and refining of a new ‘Strategic Intent’ document and further
detail on ways of working within it. This strategy
outlined a new role for ENN with overall coordination responsibility for the ‘thought leadership’ pillar,
with oversight of several technical Global Thematic
Working Groups (GTWGs). These groups are looked
to, to urgently answer technical questions that lie
outside normative guidance or where contexts present particularly challenging demands for practitioners. Under the new structure, ENN is also responsible
for monitoring the progress of the Alliance to World
Vision and retains a shared role with World Vision for
overseeing Knowledge Management, including for
developing the KM strategy for the Alliance, and a
lead role for technical learning activities.
During the last quarter of 2020, ENN began a ‘stocktaking’ exercise with each of the GTWG chairs to
understand current ways of working within each
of the groups in order to form a basis for greater
coherence and to ensure key elements of governance, function and reporting are included. This will
continue into our next financial year.

Scaling-Up Nutrition, Knowledge
Management (SUN KM)

Irish Aid Knowledge
Management (IA KM)

In March 2015, ENN
began work on a
five-year project to
support knowledge
management (KM)
for the Scaling Up
Nutrition (SUN) Movement, funded by DFID's Technical Assistance for Nutrition (TAN) programme.
The programme is designed to support countries to seize the opportunity presented by the
favourable political environment that has been
created for nutrition globally, and to maximise
the benefits of membership of the SUN Movement. The first quarter of this financial year saw
the SUN team focused on delivering the last set
of milestones, including finalised case studies, a
special edition of NEX (see earlier) and a podcast
exploring the impact of devolution on nutrition at
a country level. A final report for the project was
submitted to the funder in May 2020.

In 2017, ENN embarked on a new piece of work to
support the Irish Government as a ‘learning partner’
in analysis of how funding decisions are made in
different country contexts. The second phase of this
work began in early 2020, and aims to further examine partners’ projects and programmes, both from a
results perspective but also from the learning that
is gained during implementation. Two (previously
delayed) trips to Irish Aid’s Key Partner Countries
were conducted in February and March 2020, to
Malawi and Zambia respectively. In both countries,
meetings were held with all relevant Embassy staff
and representatives from partner organisations.
Feedback was also given to Embassy staff at the end
of the trip and a training session on nutrition basics
was facilitated for staff in the Malawi Embassy, at
the request of Ireland’s nutrition portfolio holder.
Unfortunately, further travel to the remaining Key
Partner countries has been severely disrupted due
to the COVID-19 pandemic. The synthesis report for
this phase has been deferred until the remaining
case studies can be completed.

www.en-net.org

Workstream 2
Food Systems and Nutrition
In response to the need for better understanding of the role of food systems as a driver for the
continuing high levels of global malnutrition, this
year ENN commenced work on a ‘Food Systems,
State of Play’ study. The objectives of this study
were; firstly, to summarise the current state of play
around food systems - stakeholders, policies, tools,
action; secondly, in the context of COVID-19, to
summarise potential implications both externally
(for global food system and humanitarian/development programming), and internally (ENNs project
portfolio development); and finally, to identify
where ENN might add value and where the useful
entry points can be leveraged. An internal report
was developed and an external scoping brief on
food systems and malnutrition will be produced
in 2021. The study will further inform our work on
food systems and nutrition in 2021.

Management of small and
nutritionally at risk Infants less than
six months and their mothers (MAMI)
The MAMI approach supports infant and maternal
nutrition and health to reduce the risk of adverse
outcomes among small and nutritionally at-risk
infants under six months of age. Key highlights for
our work on MAMI this year have been initiating
an update of the C-MAMI Tool resource material
(reframed as the MAMI Care Pathway Package) to
version 3, and scaling up the established MAMI
Special Interest Group (SIG) to form the MAMI
Global Network.
MAMI Global Network
ENN is the coordinating agency for the MAMI
Global Network, co-chaired with LSHTM, which
has transitioned from the Special Interest Group
(SIG) this year to meet growing demand for collective action and need to urgently address evidence
and practice gaps. The MAMI Global Network is
an active global and expanding network of policy-makers, researchers and practitioners involved
in the care of small and nutritionally at-risk infants
under six months and their mothers.

Scale up activity in 2020 saw ENN establish new
governance systems and ways of working to
enable expansion of the network and maximise
on opportunities to work together across disciplines and contexts; development of a five-year
MAMI vision, strategy, and comprehensive work
plan with a view to scale; and enhancing the
network’s advocacy and communication strategy
through the engagement of a communications
and advocacy specialist to support this process
in early 2021. The first MAMI Global Network
steering committee will be appointed in early
March 2021 and the 5-year strategy will be finalised and launched subsequently.
Throughout 2020, the MAMI Global Network
remained active in capturing programming experiences, identifying gaps and responding to them.
In August 2020 the MAMI SIG issued a statement
on MAMI in the context of COVID-19 with the Wasting Thematic Working Group of the GNC Technical
Alliance. ENN also provided considerable input
on MAMI to WHO/UNICEF implementation guidance on programmatic adaptations for wasting
management in health facilities in the context
of COVID-19. Several peer review publications
were secured and presentations on MAMI made
in international and national meetings, such as
the Academy of Breastfeeding Medicine annual
conference and the Ethiopian Nutrition Leaders
Network (ENLN) annual meeting.
MAMI Care Pathway Package
An extensive revision
of the MAMI Care
Pathway Package
was coordinated by
ENN through 2020,
remodelled as an
MAMI Care Pat
integrated care
hway Packag
e
package. Working
groups of experts and practitioners across nutrition and health specialities have
contributed to content development. The resource
will be finalised for launch in 2021.
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MAMI RISE (Rise, Innovate, Scale, Establish)
In 2020 ENN, as part of an ECF-funded research
partnership with LSHTM, Jimma University, Ethiopia, and GOAL Ethiopia, began a collaboration on
a four-year research programme to test the MAMI
Care Pathway Package in randomised control trials
within the health system in Ethiopia. ENN leads on
the knowledge management and process evaluation component of the work.
WHO Guideline Development
In September 2020, ENN was commissioned by
WHO to lead a scoping review on growth failure
in infants under six months, as part of the update
process of WHO’s guidelines on wasting management. The MAMI Lead at ENN is also an Observer
to the WHO wasting guidelines update process
and is a member of the WHO technical working
group formed to support research prioritisation on
growth failure/faltering in infants under six months,
as part of the guideline development process.

Multi-Sectoral Review
Work has been finalised this year on a review of
the evidence of impact for multi-sectoral nutrition
programmes. This builds on the SUN KM multi-sectoral work by identifying established multi-sectoral nutrition programmes in a cross-section of
ENN target FCAS countries, examining the monitoring and evaluation (M&E) systems for these
programmes to allow for development of a classification of these systems and collating and summarising data and findings on outcomes and impact. The
MS Review is due for completion early Spring 2021.

Wasting and Stunting (WaSt)
Throughout this year, ENN continued to capitalise
on the progress made on the WaSt project in 2019,
by further consolidating evidence of the relationship between wasting and stunting, the risks where
both forms of malnutrition are present, and the
policy and programme implications. Greater focus
has been given to communicating findings within
the nutrition sector and beyond, and to testing the
implications of these findings at field level.

28 members from around the world. An overview
of the work of the group to date was presented.
This was followed by presentations of progress
and discussion on key workstreams; the mortality
analysis, the analysis of ComPAS data on response
to treatment of children with low Weight For
Age, the WaSt study, the work on sex difference
and the WaSt systematic review. The meeting
also included an online brainstorm on areas of
work for the Phase 4 workplan.

Due to COVID-19, the face-to-face WaSt TIG meeting planned for May was converted into two shorter
remote sessions on May 12th and 13th involving

In 2017, ENN began work looking at how nutrition
locates within the HDN. This is an area of particular concern given the lack of attention to nutrition

The Humanitarian and
Development Nexus (HDN)
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WaSt TIG Coordination and Outputs
ENN continues to coordinate the WaSt TIG, a group
of over 40 international experts in child growth,
nutrition, and epidemiology. Our role focuses on
driving the agenda, supporting the formation of
dedicated sub-working groups (SWGs) to deliver
on collective priorities, and information sharing
through quarterly WaSt TIG updates. Several new
members joined the WaSt TIG this year and following finalisation of the 2020-2022 workplan, the
WaSt coordinators and support team set priorities
and timelines for the work agreed by the WaST TIG.
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Workstream 3
Concern’s CMAM Conference
In March 2021, Concern
Worldwide with support
from ENN, hosted a virtual
conference looking at
‘CMAM at 20 years’. We are
a critical ‘learning partner’
for Concern, with a long
history of documenting
knowledge and experience around CMAM and
provided advice and
support in preparation for the event. ENN
was an active member of the conference steering
committee and developed a background paper
on ‘enablers and barriers to scale up of severe
wasting treatment’ along with four case studies,
which provided critical insight for presentation and
discussion at the conference.
Communitybased
Managemen
t of
Acute Malnutrition

Infant and Young Child Feeding
in Emergencies (IYCF)
Infant Feeding in Emergencies (IFE)
Core Group Coordination
Throughout the year, ENN continued to support
critical coordination and management of the IFE
Core Group. The group’s work to date has centred
on the development of policy guidance and capacity- building tools, capturing and learning from
what happens in emergency responses regarding
IYCF and promoting policy and practice change in
the context of preparedness and response. This year,
in addition to the monthly meetings, regular steering committee meetings were held to provide oversight on shared activities and to identify and take
forward priority concerns, especially with regard to
the COVID-19 response. Throughout 2020, active
and close engagement between ENN and Core
Group members regarding learning opportunities
and IFE Core Group activities, included:
• Regular weekly/bi-weekly meetings on nutrition
programming in the context of COVID-19.
• Coordination with the GNC Technical Alliance.
• Setting up a Programming Adaptation Team
(PAT) to support nutrition practitioners in
adapting infant feeding programming in the
context of COVID-19, in collaboration with the
GNC Technical Alliance.
• Organising a series of webinars, based on
members priorities, to share information and
learning related to the nutrition programming
adaptations in the context of COVID-19.
• Negotiating the inclusion of three IYCF-E
indicators in the Joint Inter-sectoral Tool
developed by GNC Technical Alliance.
• Contributing to the review of three
documents developed by the GNC Technical
Alliance and GNC-CT:
1) Technical Brief on Supportive Spaces for IYCF-E
Mother-Baby Area and IYCF Corners, 2) Nutrition
in Emergencies Checklist for IYCF-E, and 3) Cash
and Voucher Programming in relation to IYCF-E.
Further activities have included supporting the
development interim guidance in response to gaps
identified by GNC Technical Alliance, contributing
to the delivery of a series of webinars on Operational Guidance for IFE and representing the IFE
Core Group in the WHO-led NetCode.
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Adolescent Nutrition
Since 2017, ENN has coordinated an ‘interest group’
of researchers, academics, and practitioners on
adolescent nutrition to capitalise on the upsurge
of interest surrounding this target group. The aim of
this interest group is to identify emerging research
and operational experiences, to disseminate existing data with potential for analysis from an adolescent nutrition perspective, and to help ‘bridge’ the
disciplines of health and nutrition by facilitating
discussion and learning. Coordination of this group
is important due to the wide range of interested
actors and ENN has a key role to play in bringing
interested parties together and brokering priorities.
Coordination of the Adolescent
Nutrition Interest Group
Co-ordination of the Adolescent Nutrition Interest Group was undertaken throughout the year
with good engagement from group members on
quarterly calls in April and September. Membership continued to grow throughout the year, with
approximately 70 members by December 2020.
Planning for a virtual meeting to be held in February 2021 commenced towards the end of the year,
with discussions held during each quarterly call
about potential content for the meeting.
Other Activities
A ‘mapping exercise’ of global adolescent nutritional status, policy, and interventions was
conducted this year, which aimed to identify
current nutrition-related policy documents,
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research initiatives, and programme interventions
targeting adolescents and/or school age children.
The global mapping survey was finalised and
published in December. Phase 2 of the mapping
exercise was also commenced, which conducted
further analysis of Demographic and Health Survey
datasets of nutritional status of adolescents, using
WHO BMI-for-age reference thresholds. This paper
is expected to be finalised and submitted for peer
review publication in early 2021. Systematic literature reviews have also been completed in UNICEF
world regions, with a synthesis paper now being
finalised for publication during the first quarter of 2021.
ENN’s Technical Director leading on the adolescent
workstream was invited to act as one of the lead
authors for paper 3 of the upcoming Lancet series
on adolescent nutrition. The paper - ‘Strategies and
interventions for healthy adolescent growth, nutrition and development’ - was submitted for peer
review in December 2020 and is expected to be
published with the series in 2021.

Leadership, Influence and
Governance within the Sector
This year, ENN continued to maximise opportunities for proactive and strategic engagement in, and
contribution to, sector thought-leadership. This
engagement is grounded in the critical work that
ENN undertakes to identify gaps and under-researched aspects of nutrition programming, as well
as active participation in a range of technical and
coordination fora, working groups and key events
at the national, regional and global levels. We also
engaged closely in thought partnership with Irish
Aid and ECF as part of our strategic relationships.
Activities this year included;
• Membership of the Council for Research
and Technical Advice on Acute Malnutrition
(CORTASAM) of the No Wasted Lives
(NWL) Initiative
• Engagement with the Global Nutrition Cluster
• Preparation and engagement in high-level
meetings/key regional and national fora
and working groups, including;
||
||

CMAM conference (see above)
Engagement with the WHO, including
support on Guideline development
and participation in a WHO Clinical
Reference Group (see above).

||

||

Presentations at a series of webinars hosted
by Irish Global Health Network/(Development Studies Association of Ireland (DSAI).
A webinar hosted by the FEX editorial
team on the UN Global Action Plan
(GAP) on child wasting.

• Development of Scoping Papers, including;
|| Ready-to-use Therapeutic Food
(RUTF) scoping study
||

||

||

||

Report on Enablers and barriers to scale up
of treatment for severe wasting
Case study on Zambia’s 1,000 Most
Critical Days programme
Food systems brief for the SUN Movement’s
‘Move Food Initiative’
Supporting author group with
revisions of a paper in a Lancet series
on conflict and health

Operational
Effectiveness
Staff

Despite ongoing challenges due to the COVID-19
pandemic, the ENN team has continued to collaborate, communicate and deliver on most of our
project portfolio. ENN’s staff is made up of a range
of technical experts in nutrition, with decades of
collective experience, and a highly effective team
of operations staff. ENN’s Management Team
comprises 3 Technical Directors and the Operations and Finance Director. As well as our staff,
we engage a significant number of experienced
specialist consultants on our projects. ENN is highly
committed to diversity and inclusion, to enabling
and promoting flexible working for our staff, and to
supporting continued professional development.
Over the year we have enhanced our technical,
operational and governance capacity, with the
recruitment of new staff and progress in expanding
the capacity of the Board.

Operations

We have made significant progress in the tendering,
selection and initial design work for critical systems
improvement, and work to overhaul our website
and invest further in communications, marketing
and digital transformation is planned for 2021.
Specific measures undertaken to support improvements in efficiency and cost effectiveness include;
• Design and roll out of SharePoint to
enhance collaboration and information
sharing (ongoing)
• Tendering and selection of a new
Finance system
• Tendering for an online HR system (ongoing)
• Initial consideration of user requirements
as part of the website development
planned for 2021
• Recruitment of additional Project staff to
enhance capacity

Monitoring
and Evaluation
Evaluation of ENN, for the strategic period
2015-2020
Routine monitoring continued throughout the
year of all of ENN’s technical projects and operational activities. With 2020 being the final year of
our current strategic period, an evaluation was
conducted. The evaluation included internal and

external aspects. The ENN team reviewed and
analysed the monitoring data collected over the
strategic period and we appointed external evaluators to conduct the qualitative aspect with a series
of key informant interviews (including discussion
with Irish Aid’s previous nutrition portfolio holder).
The full evaluation report can be accessed here, and
summary information from the analysis of performance data is described below.
At the start of the strategic period, ENN management developed a results framework tied to our
Theory of Change, which articulated a number
of ‘impact and outcome indicators’ and ‘directions of change’ against which performance
would be measured. Data were collected
during the strategic period 2016-2020, with a
data cut-off of September 2020.
• 10/40 (25%) Indicators were met
• 27/40 (67.5%) were met and exceeded
• 2/40 (5%) were not met
• 1 (2.5%) indicator was unmeasurable
The above illustrates that 92.5% of indicators
were either met or exceeded. Data were collected
via a variety of means including:
• User surveys (2017, 2018)
• Citation survey (2018)
• Post-meeting evaluations (continuous)
• Internal monitoring (continuous)
• Website and social media platform diagnostics
(continuous)
• Author feedback (continuous)
Several key lessons on the monitoring and
evaluation methods have been learned
during the strategic period, with the following
recommendations for improvement:
• Repeat the citation survey in 2021 to ensure
that data were collected for the whole of the
strategy period 2016-2020.
• Carry out the planned rebuild of ENN’s website,
incorporating all future monitoring, evaluation,
accountability, and learning (MEAL) needs into
the design, including ensuring that popular
pages can be reviewed by tag.
• Ensure that any future Stories of Change are
developed with clear guidance to ensure that
they describe ENN’s influence in effecting
change. Consider using additional methodology
such as an after-action review/default formal
learning moment in the project cycle for every
project, making use of the data ENN collects
(e.g., author feedback, meeting surveys).
• To complement the successful measurement
of quantifiable data, explore new approaches
to measuring indirect impact and influencing
impact on, for example, nutrition policy,
architecture, and overall outcomes. First steps
have been taken in looking at qualitative
methods, and now is a good opportunity to
look further at these and to explore how ENN
can elicit a greater volume of feedback from
its network.

Finance and
Management
Net income for the year decreased by £93,708
to £1,285,124 (2019: £1,378,832). These figures
are following non-cash movements, including
accrued donor income. The total reserves balance
(Restricted and Unrestricted) at FY end is £442,858
(2019: £397,450). The cash balance at the end
amounted to £535,198 (2019: £410,520). Management took the decision to utilise ENN cash reserves
at certain points in this reporting period while
awaiting receipt of donor incomes.

ENN Income and Expenditure
Statement for the Year to
31st January 2021
Income

Expenditure
Support costs
Staff costs
Operating lease charges
Exchange rate losses
Consultancy fees
Travel and subsistence
Office costs
Total Support Costs
Governance costs
Staff costs
Audit fees
Legal and professional
Consultancy fees
Total Governance Costs
Charitable activities
Staff costs
Consultancy fees
Travel and subsistence
Other charitable expenditure
Total Charitable Activities

Total Expenditure

Trustees

Auditors

Dr Graham MacKay,
Chair
Harish Jani, Treasurer
Dr Bruce Laurence,
Trustee
Dr Ferew Lemma,
Trustee
Marie McGrath, Trustee
Dr Jane Cocking,
Trustee
Nigel Milway, Trustee

Griffin Stone Moscrop & Co,
21-27 Lamb’s Conduit Street,
Holborn, London, WC1N 3GS
E: mail@gsmaccountants.co.uk
T: 020 7935 3793

ENN
Registered Address: 2nd Floor,
69 High St, Marlborough House,
Kidlington, Oxfordshire, OX5 2DN
Telephone: +44 (0)1865 324996
Email: office@ennonline.net

GBP

OFDA (BHA)
DFID
Irish Aid
WHO
UNICEF
Eleanor Crook Foundation
UNHCR
LSHTM
Save the Children International
GOAL
Concern Worldwide
Waterloo Foundation
World Vision International
Other Donors
Other
Total Income

156,017
66,707
517,115
25,590
153,395
274,711
10,700
10,294
3,100
4,445
3,721
7,520
3,419
48,246
144
1,285,124

GBP
273,097
11,636
6,626
30,473
5
51,966
373,803

7,247
7,247

473,784
328,418
20,415
36,049
858,666

1,239,716

The Emergency Nutrition Network is a company limited by
guarantee and not having a share capital. Registered company
no. 4889844. Registered charity no. 1115156

Supporting agencies in 2020/2021
•
•
•
•
•
•

DFID
Irish Aid
OFDA (BHA)
WHO
UNICEF
Eleanor Crook
Foundation
• UNHCR
• WFP

• Save the Children
International
• GOAL
• Concern Worldwide
• FAO
• The Waterloo
Foundation
• World Vision

