
 

Case Studies: Planning and delivering care for small and nutritionally at-risk infants under six 
months and their mothers  

 
We would like to capture your experiences of planning or providing care to small and nutritionally 
at-risk infants under six months (u6m) and their mothers. Small and nutritionally at-risk infants u6m 
includes low birth weight infants, or infants who are identified as wasted/acutely malnourished, 
stunted, or underweight.  
 
Services to identify and manage these infants and their mothers will take different forms in different 
contexts. Some of you may be applying the MAMI Care Pathway Package to manage their care.   
 
We would like to hear about the process of service planning and implementation as well as the 
successes and challenges you have faced. These case studies will be shared in Field Exchange and on 
our website. The case studies will also contribute to a wider synthesis of learning to help develop 
implementation guidance for integrated continuity of respectful care for these infants and their 
mothers for different contexts. 
 
We have created the framework below to guide case study development. This is to guide you on the 
type of content and detail to include – not all of this may be relevant or possible for you. We can 
support you to develop your case study. For example, we can have a call with you to help develop 
the framework and can provide feedback on drafts. If necessary, we can help draft sections from 
existing materials (e.g. internal/donor reports that describe the details of your work), for you to then 
develop further. We can also provide support to case study development in French.  
 
If you are interested in sharing your experiences, please email Eleanor Rogers, MAMI Global 
Network Coordinator (eleanor@ennonline.net).  
 
Word count: 2500-3000 words (an indicative word count is given below that is flexible). 
 
1. Background and context (500 words) 

o Describe the operational setting/context (e.g. location, development or humanitarian setting, 

type of service/programme, stakeholders involved) 

o Describe and share details of how at-risk infants u6m and their mothers are defined in your 

setting (e.g. anthropometry) and the burden (e.g. prevalence, estimated numbers, programme 

caseloads) 

o Describe the gap or demand for targeted support of at-risk infants and mothers (e.g. currently 

available services, gaps in care, referral, feedback from health workers, agency policy/priority).  

 

2. Sensitisation and planning phase (500 words) 

Describe any formative research, consultation, orientation/training/mentoring or process that 

informed service development. Please include a timeline of key activities. Please specify if you 

received support from the MAMI Advisor of GNC Technical Alliance.  

 

3. Service delivery (1000 words) 

Describe your experiences of implementing the services, including for example: 

o Programme timeline (start and end if relevant) 

o Geographical area where services are delivered (# regions, districts, hospitals, clinics) 

o Which services are available (e.g. screening, clinical, counselling, referral) and where (e.g. 

community, clinics, hospitals, referrals) 
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o Which health workers deliver the services (consider screening, assessment, management and 

follow up).  

o Which services have been added in/how existing services have been adapted/developed  

o Brief description of service monitoring and evaluating (include process and outcome indicators) 

o Resource materials used and contextualisation and adaptation of any materials (including MAMI 

Care Pathway Package where used). 

o Describe successes and challenges of developing and/or providing MAMI care, including any 

actions you have undertaken to overcome these challenges and any challenges that were not 

possible to address 

 

5. Discussion, conclusions & recommendations (500 words) 

o Identify key lessons learned that you think would be helpful for someone who is considering 

how best to manage small and nutritionally at risk infants u6m and their mothers in 

programmes/services (e.g. national/sub-national stakeholders, NGO staff). 

o If you are using the MAMI Care Pathway Package, please share any specific recommendations 

you have regarding the materials. For example:   

• Describe any changes you would like to see (e.g. additions, revisions) in the MAMI Care 

Pathway Package.  

• Describe any additional resources that would help you apply the approach in your work. 

o Identify any critical evidence/research gaps that you have identified.  

o Describe the next steps you are planning, e.g. service development, any plans for scale up and 

actions to facilitate this. 

Please share any materials you have developed/adapted and reference resources you have used. 

Authorship:   

Please consider who can co-author this case study with you. We encourage and welcome co-

authorship with relevant stakeholders including national and sub-national service providers and 

frontline workers.  

Please also consider what permissions/sign-off will be needed by your agency (where relevant) and 

collaborators so that they can be informed, and permissions sought in good time. 

 

 

 


