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Dear CEC Colleagues, 
 
We wanted to take this opportunity to update you on the recent 
developments in the REDI team! 
 
The Emergency Preparedness & Response team, together with colleagues 
from IPM, are working closely to develop Regional REDI (Responding 
to Emergencies and Disasters Internationally) teams. The Regional REDI 
teams will provide surge capacity to Country Offices in emergencies 
where additional capacity is needed to meet the needs of the local 
population. The Teams will consist of individuals who are current, full-
time employees of the SC in Country and Area Offices, with one team for 
each of program regions (Asia, Middle East/Eurasia, Africa, and LAC). 
They will be stand-by units of trained professionals, ready to deploy 
within 72 hours of the onset of a crisis. Team members will be deployed 
on an individual basis as needed; it is unlikely that all members will be 
deployed at once. Regional REDI teams are an integral part of SC’s 
mission to create lasting positive change in the lives of children 
worldwide.  
 
Regional REDI teams will complement the first responders deployed by 
CEC and other key departments from HQ. It is envisioned that a team of 
HQ-based responders paired with a regional team with sectoral and 
operational skills will be an effective emergency response mechanism.  
 
Regional REDI teams will support three critical areas of SC’s overall 
emergency response strategy; providing immediate lifesaving assistance 
during the acute response phase; supporting the transition of the 
response from CEC to IPM management and DPC programming; 
offering valuable knowledge of the regional context, which will often 
include the appropriate language skills. The length of time per 
deployment would generally vary between 30 to 60 days. Identified long-
term positions will be filled by a recruitment process. 
 
Stay tuned for more updates as the initiative moves forward. 
 
Wishing you and your loved ones a happy and safe holiday season, 
 

Ned & Sonia 
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Joint Technical Assistance in Myanmar 
 
As part of the Alliance Unified Presence effort, SC US’s 
Anti-Trafficking and Exploitation Specialist, Catherine 
Chen, and SC UK's Exploitation Advisor, Daniela Reale 
traveled together to Myanmar from September 23 to 
October 4 to provide joint technical assistance to the 
DFID-funded Sub-Mekong Cross-Border Project (XBP).  
Together, the two advisors and SCiM's Protection and 
Education Director, Guy Cave, traveled to Mon State in 
southern Myanmar to assist the team in developing a 
model for community-based child protection systems that 
allow community groups to actively monitor and address a 
variety of protection concerns including trafficking, child 
labor, sexual abuse, physical abuse, neglect, recruitment of 
child soldiers, and the return and reintegration of 
trafficking victims, child migrants and child soldiers. 
 
This is SCiM’s first opportunity to receive joint technical 
assistance from two Alliance members.  

 
Innovations in Community-based Management of 

Malnutrition in Bangladesh 
 
Since 2004, Save the Children has been running a 
successful integrated food security program (Life and 
Livelihood) in the Barisal division of Bangladesh – one of 
the most vulnerable costal populations in the country. By 
the end of FY06 the program had registered over 245,000 
beneficiaries, incuding 150,000 children under the age of 
two and over 95,000 pregnant women. In June 2006 , 
building on Save the Children’s experience in community-
based nutrition initiatives, the food security program 
piloted an innovative Community-based Management of 
Malnutrition (CMM) in 20 selected sites in three districts of 
Barisal division. 
 
The CMM pilot aims to reduce malnutrition among 
children under two by ensuring specialized care for the 
severely and moderately malnourished using a protocol 
designed by Save the Children in consultation with Valid 
International. So far, over 900 children have been screened 
and 440 children have enrolled in the intervention. The  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Around the World with CEC 
-- Asia -- 

Around the World with CEC 
 

- - ASIA - - 

pilot targets severely and moderately malnourished children 
under 2 and provides Ready to Use Therapeutic Food 
(RUTF) and intensive counseling. More than 400 
moderately malnourished children are enrolled in intensive 
counseling sessions, where key health and nutrition 
practices are promoted and caretakers learn key healthy 
practices. Thirty three severely malnourished children are 
enrolled in the RUTF program and participate in a weekly 
Intensive Nutrition Counseling (INC) session.  
 
Preliminary results from the program are encouraging.   As 
of October 2006, the program has achieved a cure rate of 
38% - representing 166 children who exited the program 
after significant improvement in their nutritional status. The 
HMU Emergency Nutrition Advisor will be visiting the 
program in December to work with the field office to 
further refine treatment protocols and establish a 
comprehensive monitoring and evaluation system. Results 
will be shared in the next newsletter.  
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Spotlight on Indonesia 

 
  

 

Improving Food Security in Northern Mozambique 
 
Since 2002, Save the Children has been implementing a successful food 
security program funded by USAID/FFP in six coastal districts of Nampula 
Province, northern Mozambique – considered by the Provincial Government 
to be among the most food insecure districts in the Province. The program 
has greatly improved household farming systems and food consumption by 
introducing community-based and sustainable technologies and nutrition 
practices. According to recent evaluation results, eighty-three percent (83%) 
of beneficiary households consider themselves to be better off economically 
than they were three years ago.  In contrast, only forty-five percent (45%) of 
non-beneficiary households in the same area consider themselves to be 
economically better off than three years ago. 
 

    SC “primary” nursery site for disease resistant Cassava  

Around the World with CEC 
-- Africa -- 

 

Around the World with CEC 
-- Africa -- 

- - AFRICA - - 

Children’s clubs in Northern Kenya 
 
The Alliance response to the drought in Northern Kenya included a protection component supported by SIDA and implemented by 
two local partners with technical support from SC/US. An estimated 5% - 10% of children in northern Kenya dropped out of school 
early this year at the height of the drought in March. This percentage has now reduced significantly due to interventions from different 
agencies. Despite the improved situation, ‘the damage has already been done’ according a 14 year old student.  Some girls and boys 
adopted harmful coping mechanisms such as prostitution and hazardous labor that will continue to affect them for a long time. 
 
The protection program in the Isiolo district of Northern Kenya targets out of school children through peer educators and children’s 
clubs for those in school. This program is being implemented by Child Welfare Society of Kenya, a long term partner of Save the 
Children Canada.  
 
Capacity building of peer educators and the Right of Children Clubs (ROCC) patrons have been a key activity for the two months since 
inception of this program.  In the past month alone, 52 children’s clubs have been formed in 52 schools with 1560 children as members 
- surpassing our target of 50 clubs by the end of this year. 
 
Children’s clubs are not new to schools in the Isiolo district but the children’s enthusiasm for the ROCC has astounded all involved, 
especially the teachers. When visiting these clubs it is clear that the center of this attention lies in the fact that ROCCs are all about 
children. Most children feel that this is something they can relate to immediately. Children are empowered by the knowledge they 
receive during the UN Convention on the Rights of the Child (CRC) training sessions. Some of the children heard of the CRC for the 
first time through the ROCC and now realize that they too have rights.  They are also working on more advocacy materials including 
skits and plays. 
 
Beyond advocating for children’s rights, the ROCC will also take on the school water project introduced by the Save the Children 
Alliance WATSAN program where they will also disseminate hygiene awareness. They have been active in identifying children in need 
of support from their communities.  Recently the community identified a differently abled child who had been kept indoors away from 
to school and notified a local organization running a specialized school.  
 
The ROCC are slowly having a positive impact in the lives of its members and other children.  
 

What have you done to promote children’s rights today? 
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- - LATIN AMERICA AND THE CARIBBEAN - - 

For several years, the Nampula Province has been 
blighted by cassava brown streak disease (CBSD), 
destroying farmer’s primary crop. One of the sterling 
successes of the SC program has been the dissemination 
of disease tolerant varieties of cassava to farmers who 
have used them to establish community-level plots for 
continued multiplication and distribution through farmer-
to-farmer networks. Between 2002 and 2005, SC 
distributed tolerant cassava planting material directly to 
38,840 households and indirectly to over 150,000 
households.  
 
Multifaceted agricultural extension services have resulted 
in fewer households experiencing a period of food 
shortage during 2006, than had in 2002. And for those 
households that continued to experience food shortages, 
the average length of this “hunger period” has been 
reduced from 4.1 months, in 2002, to 1.8 months in 
2006. 

 
Nutrition programs driven by SC trained volunteers 
(Animadoras) have led to a dramatic improvements in 

nutritional wellbeing in the region of Mozambique. 
Breastfeeding rates have increased from 5 to 69 percent 
and beneficiary households report eating a wider variety 
of foods than non-beneficiary households.  Beneficiary 
officials also report giving their children more meals per 
day (3.6 meals) than non-beneficiary households (2.6 
meals). As a result of intensive nutrition and agricultural 
extension, the child stunting rate, an indicator chronic 
malnutrition, has fallen by 5 percentage points from 54 to 
49 percent – a significant reduction in the midst of a 
prolonged drougth in the region. 
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Around the World with CEC 
-- Africa & LAC -- 

Hurricane Stan 
 

In October 2005, Hurricane Stan dropped torrential rainfall over portions of Central America and Mexico, leading to disastrous 
landslides, flash floods, and extensive crop damage. In collaboration with SC Norway and SC Guatemala, SCUS developed and 
implemented a multi-pronged project to respond to the immediate survival and well-being needs of children and their families in 
Guatemala and El Salvador, with ensuring that recovery and future preparedness needs would be met. The project successfully 
completed the following objectives: 

• Met Basic Needs (nutritional needs of children and their families)  

• Improved Health and Hygiene 

• Increased Psychosocial Well-Being 

• Conducted Emergency Preparedness 

• Improved Livelihoods (for farming families, restoring weaving production) 

• Improved Housing 

• Organized Safe Resettlement 

• Repaired and improved Water and Sanitation systems  
 
Great progress was  made in both El Salvador and Guatemala towards meeting these objectives. Here are just a few examples of 
the life-saving work that our country offices and Alliance partners are doing and the results achieved:  

• Distributed hundreds of health and hygiene kits to emergency shelters and families; 

• Trained a higher than anticipated number of health care promoters on health and hygiene; 

• Built the capacity of the local population; 

• Established safe play spaces in shelters and community coffee plantations;  

• Trained hundreds of parents and volunteers on psychosocial issues;  
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Increased Income Secures Childrens’ Futures 

 
Parents in Pararani, a small village of 58 families in Carioma District of Bolivia, have high 
educational aspirations for their children. Less than 4 years ago, the families in this small 
mountainside village were unable to keep their children in school during the months of  
November, December and January when household food supplies were low, just prior to the 
potato harvest. Now, all but two families have chosen to join the farmers association organized by 
Save the Children.  Association members have seen a significant increase in annual income in just 2 
years of working together.  Many households now have secure year round cash flow, ensuring their 
children can not only attend school throughout the school year, but can also afford to send an 
adequate meal with their children. The result?  Schools are vibrant centers of the community and 
children are excelling.  Entrance exams to attend high school in La Paz are not easy; and children 
who are hungry and unable to attend school throughout the school year have little or no chance of 
meeting their cognitive potential.  But this is no longer a threat to children growing up in Pararani, 
Bolivia. 
 
The Association now has members from more than 4 towns.  By working in a group, the farmers 
benefited from both training and extension opportunities while using their numbers to consolidate 
their production and complete grading, storage and bagging tasks locally. This generates economies 
of scale, ensures quality of the final product and establishes a supportive environment among 
neighbors as all are working together to ensure that contract obligations are met.  This also makes 
it worthwhile for buyers to establish contracts with the association, guaranteeing income for all 
members at competitive prices.  More than anything, farmers’ views of their own capacities have 
changed.  As one participant put it, “we are beginning to understand the qualities that are preferred by consumers in Japan, Europe and 
the United States.”  An example of how seed selection and changes in the management of their crops have resulted in a direct increase 
in household income can be seen in the fava beans grown by farmers in Pararani.  Prior to growing large, quality beans, farmers sold 
their fava beans for 8 Bolivianos/12 Kg bag.  Now, they are selling them for 40 B/12 kg, a 500% increase!   
 
In addition to growing fava beans, Pararani is home to a variety of potato that is highly prized by consumers across Bolivia, the “araca” 
potato.  The “araca” variety is so well liked that growers in other parts of the country had begun to sell their potatoes claiming them to 
be “aracas”.  SC has worked with the community to develop a special brand for the potatoes grown in this part of the country.  The 
branding resulted in both increased pride and “protection” of growers in this region as other communities/growers outside the area 
can no longer impinge on this identity.  Another result was a steady contract with a major supermarket chain in Bolivia, Ketal.   
 
Association members have recognized the value of working together and have indicated an interest in trying to sell to international 
buyers directly.  Pararani’s residents are not wealthy.  Even with the recent success in improving their incomes, a majority of families 
are probably still living at or below the poverty line.  But, the spark of success and confidence is alive in this village.  The association’s 
next goal is to make enough money each year to stockpile other products/staples (e.g. rice), purchased when prices are low, and to 
have these available to help needy families (a social safety net) when problems arise.     

Around the World with CEC 
-- LAC -- 

 

 

• Facilitated livelihoods improvement including assessments, recommendations, and trainings on agricultural establishment 
and restoration of weaving activities 

• Repaired damaged homes and latrines, distributed community repair kits and conducted repair trainings, which allowed for  
more than 1,250 families to return to their homes safely; and 

• Worked with the local municipal government in Patulul, Suchitepequez to repair and improve water systems damaged or  
destroyed by Stan.   

 

“We want our children to 

become professionals so 

that they will be able to 

return to Pararani as 

advisors, teachers, and 

businessmen.”  “By then, 

we will be selling any 

number of products to 

international buyers”, 

explained a Save the 

Children beneficiary.  
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Around the World with CEC 
-- LAC -- 

 

Reducing Malnutrition in Vulnerable Communities in 
Nicaragua 

 
Nicaragua’s model food security program, PROCENI 
(Integral Nutrition and Community Extension Program), is 
achieving impressive results. Since its inception in 2002, SC-
US’s agriculture and health efforts have led to a dramatic 
reduction in chronic malnutrition rates for children under the 
age of 5 years.  In 105 targeted communities, malnutrition 
rates dropped from 22.5% to 15.6% over two years (2002-
2004).  Chronic malnutrition rates for children under age 3 in 
the region are now measured at 11.9%. PROCENI staff 
attribute these successes to the correct and consistent 
application of the community based growth monitoring and 
promotion strategy (AIN-C) and the integrated design of the 
program.  
 
PROCENI staff work with community leaders, health 
professionals and volunteer health promoters to encourage 
healthy behaviors, improve nutritional practices, and ensure 
the coverage of maternal and child health (MCH) services in 
rural communities.  Agriculture and other economic activities 
complement the health programming.  By training small-scale 
farmers in ways to improve production, diversify crops, and 
market new crops, the program ensures that families have the 
food and funds necessary to provide for young children.  
PROCENI has also been successful in fostering the 
entrepreneurial spirit of rural women through small 
businesses such as plant seedling nurseries, silo production, 
and marine jewelry.  The Casa Rurales de Niños (Rural 
Centers for Children) unite rural mothers in a supportive 
atmosphere. In addition, during FY06, an innovative 
community case management (CCM) pilot began in the 
department of León.  The PROCENI team is working to 
ensure the sustainability of health and agriculture 
interventions by coordinating with village committees, 
municipal governments and the Ministry of Health (MINSA) 
in Nicaragua. Originally funded with a five year $13 million 
budget of Title II and commodity resources, the program has 
been approved an extension until FY2008. 

 
 

 

Assuring Program Success through Strong Program 
Management and Action on Evaluation Data 

 
Recent successes are now documented in the Bolivia Food 
Security program, which is supported by USAID/FFP.  This 
program seeks to reduce stunting rates among children 
through interventions in the areas of nutrition and 
livelihoods, as well as improvements to local infrastructure 
and natural resource management.  Efforts in the first 2 ½ 
years showed slow but steady progress, with road 
construction and community mobilization through farmer 
groups. This production-based support developed trust 
between SC and the community, and income improvements 
were on target but modest.  Through mothers groups, early 
success was achieved in improving caretaker’s knowledge, 
vitamin A distribution, hand washing and vaccination, but no 
improvement in malnutrition rates was attained mid-way 
through the project.   
 
Following an evaluation in 2005, steps were taken to improve 
the focus and delivery of interventions, which have yielded 
impressive results in just 18 months.  Dramatic income 
increases have occurred by shifting to a market focus: 
producing what sells, not just trying to sell what is produced.  
This is based in value chain analysis, shrewd assessment of 
the market and developing market opportunities – all of 
which is supported by technical assistance in marketing and 
production.  Accomplishments were realized without 
neglecting important subsistence agricultural activities, 
allowing households living on less than $2 per day to take on 
new risks. 
 
Stunting rates were reduced by 6 percentage points in just 18 
months, due to better focused messaging, improved 
communication tools (based on growth faltering data), and 
specializing community worker functions during monthly 
growth monitoring and promotion sessions. 
 
A close relationship with the local government impacted 
municipal plans, spending, and how they engage in child 
malnutrition through support to nutrition education and rural 
development.  Dialogue with the national government is now 
slated to take place on nutrition programs and agricultural 
development models.  
 
The program is reaching almost 200,000 direct beneficiaries 
and an additional 50-100,000 indirect beneficiaries. For more 
information on the Bolivia Food Security Program, please 
contact Margarita Clark at mclark@savechildren.org.bo 
 

 
Family Benefiting from PROCENI 
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Around the World with CEC 
-- Middle East -- 

 

- - MIDDLE EAST - - 

Responding to the Crisis in the Middle East 
 
Another full-force response that yielded many successes this past year was the response to the emergency situation in the Middle East  
over the summer months.  An intense conflict that over two months destroyed up to 90% of homes in southern Lebanon, displacing 
approximately one million people, injuring over 4,000 and killing more than 1,000. SC/US supported SC Sweden’s role as lead agency  
with the deployment of key programmatic and security staff who brought technical know-how and leadership to the response. In  
addition to its emergency response in Lebanon, SC also scaled up its activities in Gaza and provided additional funding to Israel,  
providing much needed support to the region, as children in all three of these locations were affected by the conflict. 
 
Within 72 hours after the fighting began in Lebanon, SCUS and other Alliance colleagues were on the ground, beginning assessments 
and providing sleeping materials, hygiene kits, and basic medicines to displaced families.   
 
Additional support to the Gaza CO during this emergency allowed for the continuation of food provisions, safe play spaces, education, 
health care, and the provision of essential supplies to children at risk. Programs also continued to focus on the emotional and psycho-
social needs of children, and between July and early October, more than 1,565 boxes of necessary household items, toys, and food were 
distributed in the Shoka and Rafah areas. Stainless steel water-tanks in the area also provided clean drinking water to schoolchildren, 
and a special Ramadan festival was held, bringing the community together for festivities and support.  
 
In Israel, SC continued its support of a long-time partner organization that initiates activities to help children and their families cope 
with the emotional stress of war, including radio shows on pertinent topics, stress relief kits, and informational brochures. Educational 
and psycho-social support materials were also provided to parents, teachers, and other caregivers so that they could also effectively 
participate in the support of their children’s psycho-social needs. 
 
During this time, Christophe Morard agreed to a secondment to the UN’s World Food Program (WFP) to participate in an inter-agency 
logistics response team within the UN Logistics Cluster by providing immediate operational logistics surge capacity and assuming an 
initial coordination role at the onset of the Emergency to improve over-all response time and efficiency. Among the tasks were: 
 

� Assessing existing logistics operational capacity and requirements;  
� Managing start-up operational logistics support;  
� Proposing a common operational strategy and logistics operational plan for the humanitarian response; 
� Initiating or formalizing inter-agency logistics coordination including government counterparts, military and donors; and  
� Identifying gaps and bottlenecks and preventing or eliminating duplication  in humanitarian logistics operations  

 
In late September Christophe sent the following note… 

 

Dear Save the Children Colleagues, 
 
I would like to take this opportunity to share my time and experience in Lebanon. First, let me clarify my current position in Lebanon  
 
I have been seconded to World Food Program to be part of the logistic cluster. Perhaps some of you are wondering …. What do we do, 
and for whom?  The logistic cluster is a UN support unit from WFP in collaboration with UNJLC for national and international 
NGO.  We provide free transportation (land, sea and air), warehousing, access to relief cargo such as NFI, food etc and various 
logistical supports to all humanitarian actors.  

 
I arrived in Beirut on the 7 August coming from Damascus where I have been stuck due to my security clearance. The Movenpick 
Hotel, sitting on the hedge of the polluted Mediterranean Sea, was “our” office and “house.”  Yes, I have heard several times, “not a  
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Around the World with CEC 
-- Middle East -- 

 

bad place to be. Nice swimming pool etc.”  In fact I sometimes feel as though I am in a golden jail. No where to go, curfew at 20h00! 
Work more than 15 hours a day, every day, and every day is Monday.  I am very impressed by the commitment of certain UN staff 
members during this emergency. Really, I feel part of the team even though I am not a UN worker.  
 
I think the main challenge for INGO and NGO was the funding and access to beneficiaries during the bombing. Indeed, all convoys 
were negotiated and agreed with the IDF (Israeli Defense Force) in order to secure the convoy. Furthermore, the situation regarding the 
IDPs changed drastically which influenced the strategy of most of the NGO as they rushed back home as soon as the ceasefire took 
place.  
 
I am still sad regarding the amount of destruction to schools, hospitals, bridges etc… One of the main issues is cluster bombs and 
mines.  It will probably take at least two years to get rid of them.  They are all over, even near the schools. We are now phasing down 
as most of the UN agencies are. However, we have been assisting 735,000 families with 7,076 Metric tons of food in less than two 
months. Families need money to rebuild their homes.  The World Bank did an assessment on schools, will they fund reconstruction? 
Farming has been drastically disturbed because of the landmines and UXOs.  
 
The peace is still fragile in the region. 
 
It has been a real pleasure to work and been seconded to the World Food Program.  

  

The following highlights SC’s response by sector.   
 
Protection 
Realizing the need for child protection, Save the Children 
had by the end of the conflict supported six month’s 
worth of free health care at nine clinics for more than 
17,000 people and established 27 safe spaces in Southern 
Lebanon, benefiting at least 2,500 children. Currently, 
there are plans in progress to assist in the establishment 
of 63 more safe spaces. Safe spaces help to improve 
children’s sense of normalcy and structure by providing 
them with a safe environment in which to express 
themselves and activities to support their future 
development. SC also continues to educate children and 
their families on identifying and avoiding unexploded 
ordnance and landmines. 

 
Health and Nutrition  
An initial assessment of the displaced population in 
Jezzine, Aley, Saida and Beirut found a higher incidence 
of infectious diseases including diarrhea and skin 
infections, the inability to restock drugs for chronic 
disease conditions, an increased burden on existing health 
facilities, and a change in breastfeeding practice among 
lactating mothers. Increased availability of breast milk 
substitutes, lack of privacy for breastfeeding and 
associated trauma of war and displacement were among 
the reasons cited for increased use of infant formula. 
 
Following the ceasefire, staff on the ground conducted  

a second assessment in Southern Lebanon, finding a 
decrease in access to primary health care. The majority of 
the dispensaries and health centers had been suspended 
during the conflict, health staff had vacated the area, 
several clinics were damaged, and there were reports of 
stocks of essential drugs and medical supplies being 
exhausted.  
 
The health and nutrition response included the provision 
of medical supplies to six health facilities in the most 
affected areas in Sour, Bent Jbail and Marjayoun to 
facilitate their prompt reopening and re-establishment of 
service delivery. The six clinics served a population of 
38,300 of which 13, 405 were children.  SC also provided 
personal hygiene materials to women and children 
through the health clinics to decrease the incidence of 
hygiene related disease conditions that were reported to 
be on the rise during the conflict period. Save the 
Children distributed a total of 2,000 personal hygiene kits 
and 1,800 leaflets on breast feeding and infant feeding to 
mothers. 
 
Health workers at the six clinics, and other partner 
organizations, received a one day infant feeding training 
program and SC advocated for appropriate feeding 
practices and BMS distribution, according to the Code 
and the Operational Guidelines at local and national level. 
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Sector Highlights 

The emerging field of emergency education is rapidly 
gaining acceptance and wider recognition as a key 
component of humanitarian assistance.  The last 
newsletter contained an update on the launch of Save 
the Children’s Re-write the Future Campaign and its 
dramatic objectives to provide education to children 
living in areas of conflict.  Alongside this major 
initiative, CEC and DPC’s Education Department 
have been collaborating on many smaller initiatives 
shaping policy, program and implementation.  
 
At the Global Level, Save the Children is involved in 
two major initiatives.  First, there is a request for the 
Save the Children Alliance to co-lead the 
establishment of an Education Cluster.  This change 
would make education on par with the other 
humanitarian cluster in the Humanitarian Reform 
Process.   CEC’s Emergency Section has been 
involved in garnering support and Alliance 
discussions on what this would mean for Save the 
Children and humanitarian implementation.     
 
Second, Save the Children continues to be actively 
involved in the Interagency Network for Emergency 
Education (INEE) and the dissemination of 
Minimum Standards for Education in Emergencies 
and Early Reconstruction.  This is truly an Alliance 
initiative as Save U.K. sits on INEE’s Steering 
Committee and Save U.S. participates on the Working 
Group on the Minimum Standards.  In the past year, 
Washington D.C. and field-based staff have 
participated in a Training of Trainers program and 
have gone on to train others.  
  
Additionally, under the auspices of INEE, Save the 
Children CEC/DPC, IRC, and the World Bank co-
sponsored a roundtable to discuss the significant issue 
of teachers’ salaries in emergencies.    This significant 
issue is a growing challenge as the need to support 
internally displaced children grows.   Save the 
Children’s Sudan Office has been particularly 
challenged by this issue as the GoS won’t pay the 
teachers in the camps unless they return to their 
home communities which are still dangerous.  
 
As a specific collaborative effort with the Education 
Department, Save the Children has become very 
involved in documenting and technically supporting 
early childhood (0-8) programming in emergencies.  
Based upon an initial CEC literature search, CEC 
collaborated with DPC to write an article 
summarizing the impact of crisis in emergencies and 
programming options.  Due to our collective 
experience, it is requested that Save the Children    

 

write psychosocial guidelines for younger children 
for the development of the Inter-Agency Standing 
Group’s Minimum Standards for Psychosocial 
Programs.  DPC has subsequently taken the lead on 
the development of a Early Childhood in 
Emergencies Working Group.  
 
Within the department, the emergency education 
section is seeking to develop tools to improve our 
implementation in emergencies.  First, the section is 
developing manuals to support SC’s response both 
domestically and internationally.  Secondly, the 
section is developing a self-guided manual to 
support female youth programming.  Lastly, the 
section hired a consultant to conduct a desk survey 
of landmine education to support SC’s existing 
programs and to identify potential synergies with 
peace education and small arms education.   The 
findings of the survey were interesting and included 
the important programmatic finding that almost no 
organizations conduct education about guns.  

Education in Emergency Settings 
By:  Carl Triplehorn 

Sector 
Highlights 

 
Lessons Learned in Health & Nutrition from 

the Middle East 
 
Initiating a community based approach to health care in a country 
where facility based health service is the norm was a challenge and 
called for a longer term presence. Simple measures such as private 
breastfeeding corners and a mother-to-mother support system are 
needed to promote appropriate infant feeding practice in 
emergencies. Adherence to the Code and the Operational Guidance 
on IYCF should be advocated from the initial stage of response. 

 
WHO estimates 90% of the health care service in Lebanon to be 
provided by the private sector and the majority of the private sector 
service providers in Lebanon are politically affiliated. Thus the 
presence of ‘Arabic speaking’ staff who understand the local culture 
was of importance in identifying credible and non-partisan local 
partners to implement the program. 
 
Lebanon was one of the countries where the cluster approach was 
implemented. Coordination meetings held at the Beirut and Tyre 
level heard doubts that the cluster system had added value in 
effectively responding to needs. Lack of leadership, especially in the 
nutrition cluster, slow adjustment to the needs of the country by 
cluster leads, confusion among local partners of what the ‘cluster’ 
means, and delays in the distribution/availability of needs 
assessment information were some of the shortcomings of the 
cluster approach. 
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Sector Highlights 

Sector 
Highlights 

Infant Feeding in Emergencies:  
Indonesia and Lebanon Responses 

 
The global health community frequently promotes exclusive breastfeeding 
as a means to better nutrition for infants. A cornerstone of the global 
breastfeeding movement is a series of commitments outlined in the 
International Code of the Marketing of Breastmilk Substitutes (BMS), 
endorsed by the World Health Assembly in 1981 (WHA 34.22). The Code 
outlines responsibilities of key stakeholders with regard to the marketing 
of breast milk substitutes, bottles, and teats, as well as information 
regarding the use of these products. The code has been important in 
increasing the uptake of optimal breastfeeding practices, and is widely 
promoted and recognized in international development circles 
 
But what happens in emergencies?  
 
In 2006, Save the Children US worked with alliance partners to assess the 
humanitarian community’s response to the nutritional needs of infants in 
two very different emergency contexts: the May earthquake in Java, 
Indonesia and the July military conflict in southern Lebanon. The 
assessment found numerous violations of the code despite 25 years of 
established minimum standards and guidance.  

 
After the May 2006 earthquake in Java, the area became awash with infant 
and young child food product within a very short period. In violation of 
minimum standards, some donations were labeled in a foreign language 
(thus increasing the risk of wrong use) and distribution was 
inappropriately done, among other shortcoming. In Lebanon, the July 
military offensive and displacement of up to 900,000 people saw a similar 
influx of breast milk substitutes. Among other issues, there was evidence 
that women increased the use of infant formula (replacing breastfeeding) 
in part due to the increased availability of formula. In both emergencies, it 
was found that distribution was not linked to training on safe preparation 
and home follow-up, nor was there regular monitoring of the infant’s 
weight. These violations of the code call into question the international 
community’s commitment to promoting the life saving practice of 
breastfeeding. 

 
A full analysis and recommendations from the assessments will be 
published in an upcoming issue of the Emergency Nutrition Network, 
available online at www.ennonline.net. 
 
 
 
 
 
 
 
 
 
 
 
 
 

A Box of donated foods that a village woman had received in Java 
 

   Photo: M Corbett 
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News-Shorts 

Alliance Update  

Alliance 

Expanded ELT Meeting in Toledo, Spain 
 

During the month of November SC/US had the opportunity to meet with a 
number of Alliance colleagues.  Representatives from twelve Alliance Members 
were hosted by SC/Spain for two days in the picturesque countryside town of 
Toledo, Spain, just 50 minutes south of Madrid, for the annual Extended 
Emergency Liaison Team Meeting.  Participants from the UK, Netherlands,  

SC/US and SC/UK Agree on Joint Food Aid Policy 
 
In 2004 the Hunger and Malnutrition Unit of SC/US and the Hunger Reduction Unit of SC/UK embarked on a series of 
collaborative meetings to increase understanding of each other’s food aid, food security programs and policy positions.  In July 
2006, the agencies reached agreement and issued a joint statement on food aid policies and principles, applicable to both 
emergency and non-emergency contexts.  In October 2006, both Agencies’ senior management authorized the units to make 
these documents available for consultation and encouraged review by other Alliance partners. 

The statement defines food aid as one component in a range of food security responses, while noting a more comprehensive 
response to tackling food insecurity and malnutrition must include such strategies as livelihoods preservation/restoration, market 
interventions, direct cash transfers, government policy reforms, and measures to tackle disease and inadequate caring practices; 
stresses the importance of applying food in response to fully assessed needs, defines when food aid is an appropriate response, 
and calls for the replacement of monetization with equivalent cash resources; addresses issues of food aid sourcing, addressing 
diversity, community participation, integrated & coordinated response, targeting, ration composition and genetically modified 
commodities ; and seeks flexibility in the rules, polices and procedures governing humanitarian assistance and food aid so that 
programming agencies are able to address and support a range of needs – emergency response, emergency mitigation and 
recovery, improving food security for the chronically hungry. 

SC/US and SC/UK agree donors should be called upon to increase cash resources available to address hunger and malnutrition, 
both from development and humanitarian budgets, and to provide in-kind resources where more cost-effective alternatives do not 
exist.  
 
The agencies found large areas of technical agreement and developed a better understanding of the language each agency uses to 
speak to its specific donor base, as well as the programming emphases that result from access to different donor bases.  There is 
great enthusiasm for continued dialogue, which opens doors to opportunities to leverage significant and complementary 
strengths.  Additional collaborative efforts are underway related to the finalization of joint guidance on school feeding programs, 
general agreement and outlines of consistent approaches to addressing malnutrition as well as livelihoods, and opportunities to 
work further on assessment approaches.   
 
SC/US and SC/UK also initiated dialogue with WFP on its Ending Child Hunger and Undernutrition Initiative as a collaborative 
effort.  Collaboration has served the agencies well when approached from the perspective of how to do more, and be more 
influential, by bringing technical resources and contacts to the same table. 
 
The Save the Children US & UK Joint Policy/Principles on Food Aid may be found at: 
http://savenet.savechildren.org/savenet/Children+in+Emergencies+and+Crisis/FoodAid.htm 
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Sweden, Norway, Australia, Japan, Italy, US, Finland, 
Denmark, Canada, and of course, Spain, as well as the 
Alliance Secretariat attended the meeting. 
 
A significant theme of the 2 day meeting was “what is 
driving the need for greater cooperation in emergencies?” 
 
Some of the drivers considered important by the 
Emergency Task Group, ELT and those in attendance 
included: 

• Efficient delivery to beneficiaries 

• Global media has increased coverage promoting 
global responses 

• Donor interest and demand for performance and 
accountability is increasing 

• Global alliances are better positioned to promote 
priority issues, increase visibility and raise revenue 

 
Following on these factors, the meeting included 
productive discussions on the Alliance Cooperation in 
Emergencies initiative.  Through discussions and 
workshops, participants agreed on key objectives and 
timetables to move the initiative forward. Examples of 
some of the key outcomes that Members agreed on 
included: 

• SC/Denmark to conduct mapping exercise of what 
different Members’ capacities are, in terms of 
emergencies, and what they want to contribute. 

• SC/UK and SC/US to assist in developing an 
emergency simulation exercise to be conducted at the 
next Members’ Meeting in May 2007 to test the 
objectives of the Alliance Cooperation in 
Emergencies initiative in the areas of fundraising, 
advocacy, and communications 

• The concept of a ‘pre-positioned funding’ model to 
be piloted for next 3-4 emergencies with fixed 
commitments from Extended ELT Members 

• To avoid duplication/competition between different 
Members, there was agreement among Members that 
there is a need for a central mechanism to focus and 
coordinate all ECHO partnerships, and ensure our 
relationship with ECHO is coherent as an Alliance. 
SC Netherlands agreed to take the lead to coordinate 
proposals with all ECHO partners/potential 
partners.   

 
Through the presentation on existing collaborative 
approaches toward emergency based systems and 
responses it was possible to see how far the Alliance had 
already progressed on a practical level. SCUS/SCUK gave 
a joint presentation on emergency preparedness.  
 
Three presentations on recent emergencies since the last 
extended ELT meeting in Oxford highlighted the 
importance of “lessons learned.”  This included the 

Java/Yogjakarta earthquake, Lebanon crisis and South 
Asia (Pakistan/India) earthquake. The successes and 
challenges were discussed and some common themes 
which came out included: 

• The need for strong management 

• Human dynamic and relationships and the advantage 
of joint training 

• Expectation of what it takes to be a lead during an 
emergency. 
 

There were also presentations from non-ELT Members 
on past years emergencies experiences and plans for 
future. 

 
In addition to looking internally it was considered equally 
important that Save the Children continue to look 
externally at issues affecting the humanitarian sector and 
to play an active role. This was seen as critical if the 
desired objective of being in the top 3 global emergency 
agencies is to be achieved. Closely linked to this is the 
pro-active engagement with the UN Cluster system. 
There was consensus on the importance of the overall 
aim to strengthen humanitarian response capacity by 
enhancing leadership, accountability and predictability, 
and to strengthen partnerships between NGOs, 
international organizations, the International Red Cross 
and Red Crescent Movement and UN agencies.  
 
In conclusion there was a strong feeling of consensus and 
support toward the need for greater collaboration in 
emergencies and that the momentum should not be lost. 
 

Alliance 

 
From our Home to Yours… 

 
On November 10th SC/US had the opportunity to meet with 
Gro Braekken, CEO SC Norway.  Gro was in Westport for a 
two day visit.  Members of the CEC team discussed the Alliance 
Cooperation in Emergencies initiative and outcomes of the 
Toledo meeting as well as Rewrite the Future.   
 
From November 27th through 29th, Holke Wierema, CEO SC 
Netherlands, and Stan Klinkenberg, Head of Program, also 
visited the Westport Office.  During their time here they met 
with representatives from various departments including IPM, 
the Office of the President, IS, External Affairs, Sponsorship, 
Finance and CEC. 
 

Stan dedicated a half a day to provide 
IPM, Finance and CEC with ECHO 
and Dutch Ministry of Foreign Affairs 
overview/training.  The training 
covered topics ranging from proposal 
development to grant close out.  
Among the highlights- ECHO will be 
releasing their 2007 strategy in mid-
January at which time SC/US will 
review it with SC/NL to develop a 
strategy for opportunities we would 
like to pursue. 
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Emergency Capacity Building 

Emergency Capacity 
Building 

 

By: Daryl Martyris and 
 Sonia Wallman 

 

In March 2005, The Bill & Melinda Gates Foundation awarded a grant to the Interagency Working 
Group [IWG] including Save the Children, CARE International, Catholic Relief Services, Mercy Corps, 
World Vision International and Oxfam GB to combine the agencies’ collective knowledge and experience to 
improve the speed, quality and effectiveness of emergency response.  
 
Led by CARE, the IWG has used the Gates funding to leverage the agencies’ substantial resources – $3 
billion annually for programs carried out in over 100 countries with 50,000 staff members – to build their 
capacity for emergency response.  
 
In June 2005, Microsoft provided an additional $1 million to support work with information 
communication technology in emergencies 

Emergency Capacity Building (ECB) Phase I 
 

The collective goal of ECB Phase I was to improve speed, 
quality and effectiveness of the humanitarian community in 
saving lives, improving the welfare and protecting the rights 
of people in emergency situations.  With this phase of the 
project ending, the accomplishments are many. 
 
Staff Capacity  
� Conducted a human resources metrics study  
� Developed a web-based tool that will allow the 

measurement of agency performance in the area of 
emergency staffing 

� Published studies on important issues including staff 
turnover during emergencies 

� Piloted projects to address key issues such as national 
staff development, building trust in teams and the use of 
simulations 

 
Accountability and Impact Measurement  
� Conducted four multi-agency evaluations of emergency 

responses in Niger, Guatemala and the Tsunami affected 
countries  

� Operationalized an interagency standing team which has 
worked with country programs to improve practice in 
Niger and Guatemala, and plans are underway to work in 
Southern Sudan.  

� Wrote and published the Good Enough Guide - A basic 
field workers guide to the essentials of accountability and 
impact measurement, including simple tools produced 
with input from HAP-I, Sphere and ALNAP.  

 
Disaster Risk Reduction 
� Undertook the exploration of risk reduction models in 

Ethiopia, Guatemala, and Indonesia - with the objective 
of helping communities reduce their vulnerability to 
disasters.  

� Supported inter- and intra-agency cohesion and 
collaboration on risk reduction, and building links beyond 
the IWG agencies, such as with the new Global NGO 
Platform under development by the UNISDR. A 
collective body of knowledge on risk reduction is in 
development and the results of a major survey of the 
sector will be published shortly.  

 

Information and Communications Technology (ICT) 
� Assessed how information is managed during emergency 

responses and what tools/resources are available for 
these activities 

� Launched online ICT Resource Center for ICT decision-
makers and practitioners in the field and an innovative 
framework for ICT skills training based on partnership 
with private sector providers.  

 
The IWG has greatly valued the opportunity offered by the 
ECB Project to work together to improve humanitarian work 
and contribute to wider learning across the sector. IWG 
agency staff have proactively formed sharing and learning 
groups, building relationships that can significantly contribute 
to increased emergency capacity.  
 
So what’s next…? 
Phase II will build upon the momentum, networks and 
relationships created during Phase I and will focus more 
heavily on the field. An increased emphasis at the field level 
will enable the program to have a more immediate impact on 
those most vulnerable to disaster.  Phase II is envisioned as a 
five year project to support participating Country Offices in 
their efforts to build or enhance collaboration with a 
combination of small grants and technical assistance to 
sustain the work begun by Phase I and also to support new 
collaborative projects that enhance emergency capacity.  
 
Phase II is focused on the following results: 
1. Collaboration among IWG agencies in emergency with 

preparedness and response is increased.  
2. Systemic conditions in IWG agencies for delivery of 

effective emergency response are enhanced.  
3. IWG engagement with humanitarian actors to share best 

practices is deepened. 
 

To read more about Phase II, please visit SaveNet and read 
the latest draft of the concept paper: 
http://savenet.savechildren.org/savenet/Children+in+Emer
gencies+and+Crisis/ECB.htm   
 
To send in feedback and suggestions for Phase II or for additional information, 
please contact Sonia Wallman at swallman@savechilden.org. We look forward 
your support and participation in Phase II! 
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What is the Good Enough Guide??? 
 
This past year representatives from CARE, CRS, IRC, Mercy Corps, Oxfam, Save the Children and World Vision have worked 
together to create and test the Good Enough Guide. The Good Enough Guide sets out what accountability and impact measurement 
are during emergencies. It is based on a good enough approach that favors simple rather than elaborate solutions. Good enough does 
not mean second best; it means acknowledging that in an emergency response, adopting a quick and simple approach to impact 
measurement may be the only practical possibility. It is important to note that the group received support from ALNAP, HAP 
and Sphere throughout this process. 
  
During the week of 6th November 2006, 22 field and headquarter agency colleagues, as well as ALNAP, HAP and Sphere 
representatives, met in St Albans to review and sign off on the Guide and give resounding support for continuation of this 
interagency standing team.  The standing team was formed in February 2006 to champion the testing of the Good Enough Guide 
and the practice of accountability and impact measurement.  Save the Children was represented by Ribka Amsalu, Margarita 
Clark and Daryl Martyris. 
 
An immediate next step agreed to by all is the development of a training module. Agencies will collaborate with their HR staff 
responsible for emergency staff capacity and development to ensure they incorporate accountability and impact measurement 
into all HR systems. 
 
 
           All roads lead to Rome for Accountability and Impact Measurement team 
 

Emergency Capacity Building 

 
From 4 December - 5 December 2006, 
representatives from the seven international 
organizations participating in the third initiative 
of the Emergency Capacity Building Project, met 
in Rome to further their work on accountability 
and impact measurement during emergencies.  
The learning event focused on the following 
objectives: 
 
� Sharing learning from the inter-agency work 

completed so far on accountability (to local 
people), impact measurement, coordination 
and collaboration;  

� Identifying lessons and challenges within 
these four themes; and 

� Making recommendations for future work 
by the Interagency Working Group agencies 
and the humanitarian sector. 

 
Save the Children was represented by Carolyn 
Miles, Caroline Loftus, Daryl Martyris and 
Emma Roberts from SCUK who also serves as 
an ECB II Co-Advisor.  Upon returning from 
the event Carolyn Miles commented;  
 
“I found the meeting an excellent step forward in bringing 
even greater accountability to our efforts around 
humanitarian response.  I was particularly interested in 
ECB's emphasis in involving the people we serve in 
assessing our ability to meet the needs of children and 
families in emergencies and the practical approach the 
team is taking to implement new ideas in the field.” 
 
 

 
A few highlights of the recommendations from 
the conference include: 
 
� Prioritizing within agencies for systematic 

listening to what affected people are saying 
about the impacts as the key way to assess 
impact by developing staff competencies and 
methods to do so. 

� Building a culture of accountability to 
affected populations throughout the 
organization from the field to senior 
management to the board – and resourcing 
appropriately 

 
 
A complete report will be issues in late January. 
Highlighting additional key outputs from 
conference which will be used to influence each  
agency's practice on accountability and impact 
measurement. 
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� Launch of CTC Manual  
The CTC Manual is the result of…  The manual is 
based on information and data collected over the past 
five years, from CTC programs operating in a wide 
variety of contexts with a range of different partners.  
Congratulations to all those in HMU! 
 

� Save the Children Australia CEO wins National 

Award 
Margaret Douglas, SC Australia’s CEO was names 
2006 Equity Trustee Not for Profit CEO of the Year.  
This award recognizes the outstanding achievements 
of CEOs working in the Not for Profit and 
Charitable Sector.  Margaret was chosen from a field 
of over 60 nominees from across Australia. 

Announcements 

Announcements 
 
 

Staff Announcements 
 
Welcome to the Newest Member of our Team…Karl Erdmann.  Karl has been volunteering with the MSD team since early 
November.  He is working tirelessly on compiling a full portfolio of CECs programs, by sector and by fiscal year.  His work will 
benefit the team for years to come.  If you have not had the opportunity to meet Karl, you can reach him via email: (mailto:  
kerdmann@savechildren.org).  He is keen to learn more about the organization and all we do. 
 
Congratulations to…Sonia Khush!    Who on October 1 became the Deputy Director, Emergency Preparedness and Response.  
Sonia has been with Save the Children for the past 7 years and has served with IPM and CEC over this period.  In the past four, 
she has shown great leadership and management capacity during emergency responses in Iraq, Aceh and Lebanon, to name a few.  
 
HMU Places Graduate Student Interns…Save the Children’s Hunger and Malnutrition Unit (HMU) has food security 
programs in Sub-Saharan Africa, Latin America and the Caribbean, and Central Asia. The HMU has long-term development 
programs, and increasingly coordinates responses to emergency food shortages in countries where SC has a presence. Within its 
programs, the HMU collaborates with higher learning institutions to place highly qualified graduate student interns.   
 
In FY06, the HMU placed five graduate students in Sudan, Mali, Uganda and Malawi. In FY05, interns were placed in Bolivia, 
Nicaragua, Mozambique, Malawi and Uganda. These collaborations with Universities have proven highly successful and have 
allowed students to gain valuable experience and data for their graduate theses in the field and contributed to the work of SC’s 
development programs in regions with high rates of chronic malnutrition and poverty.  
 
In 2006, the Food Security and Livelihood program in Gao, Mali hosted Lucy Basset, who assisted in program design, 
implementation, and monitoring. Other interns similarly conducted valuable program work. SC food security programs focus on 
increasing agricultural/livestock productivity and incomes, improving natural resource management, and improving the health and 
nutritional status of women and children. Food security among populations affected by HIV/AIDS is a growing area of focus for 
Save the Children. 
 
Should Country Offices be interested in supporting an internship in FY07, please contact Bill Fiebig 
(Wfiebig@dc.savechildren.org) for more information. 
 

Other Announcements 
 

� Alliance Grants Handbook 
A growing trend in emergency and agency-wide  funding 
is diversification through our Alliance colleagues.  Since  
FY 2001 SC US received $84.5 million from Alliance 
donors through the grant mechanism.  CEC recently 
completed an Alliance Grants Handbook  - over 2 years 
in the making!  The handbook brings together templates, 
terminology and tips to enable a rapid processing and 
effective management of both emergency and 
development Alliance grants.  The Alliance Grants 
Handbook is going live before the end of the year and will 
be available on Savenet. Stay tuned! 
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Supply Chain Management Update 

 
 
Why is Save the Children looking at SCM now? 
Since FY2000 there has been a significant increase in the amount of commodity SC 
has managed for both emergency and development programs. In FY2000 SC was 
managing approximately $8 million in food commodities. By FY2006, in addition to 
the almost $58 million in food commodities managed, SC procured almost $50 
million in non food goods and services. This growth represents an increased risk for 
the agency and a need for a system which will ensure internal as well as donor 
accountability.   

 
As a result in FY2006 CEC and IS determined that there was a need to address the 
risk involved in managing a commodity portfolio in excess of $100M in commodity 
and freight value. A SCM expert was hired to review current systems and determine 
which areas need the most attention to ensure accountability within the Supply 
Chain at SC through home and country office reviews as well as a visit to our Sudan 
program. 
 

What is Supply Chain Management? 
SCM includes the processes involved to ensure goods and services are delivered in the most efficient 
manner possible. These include procurement, logistics, commodity management, warehouse 
management, distribution site management, end use monitoring and reporting. Within SC we 
currently have systems which capture some of this information, however there is no standard agency 
wide system.  

 
A working group was formed which includes representatives from both HO and CO staff both in 
CEC and in other departments. 

 
What is the plan for FY07? 
In FY2007 the SCM project will focus on strengthening the areas requiring attention identified as part of the visits and interviews 
conducted in FY2006. An emphasis will be placed on ensuring COs are involved in the entire process as we move towards 
strengthening processes and implementing standard processes. There will be 2 regional workshops held in April and September 2007, 
where we hope to bring together key staff from COs involved in various pieces of the SCM process. The workshops will focus on 
strengthening capacity as well as provide an opportunity for valuable feedback on the project itself. We are hoping to have staff from 
both HO and CO levels attend the workshops. This will not only include CEC staff but staff from across the agency, in Finance and 
IS. 
 
In addition, in FY2007 CEC staff will work closely with COs to ensure a catalog of available vendors and supplies are included as part 
of the preparedness planning currently being done. These lists will serve as a catalog for the CO and quickly available in the case of an 
emergency. We also believe that a similar system could be implemented at the Regional levels for some of the larger purchases required 
during an emergency.  
 
Formats for both logistics and commodity management have been reviewed and in an effort to ensure streamlining wherever possible, 
forms will be standardized across both areas and by February 2007 a complete packet will be shared with COs. 
 
CEC will also work closely with staff in Finance to as a procurement strategy is developed to ensure that input is received in coming up 
with an overall SCM process.  
 
The SCM project will bring together staff 
from across the agency as well as across HO 
and CO levels, by doing this early on we feel 
the system identified will benefit the agency as 
a whole and ensure increased accountability 
and efficiency in our SCM processes.  
 
 

Announcements 
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If you would like more information on the SCM project please feel free to contact  
Ritsa Christoforidis rchristoforidis@savechildren.org  

203 221 3758 



17 

               Events 

 

Events 

 

Developed program guidelines for child-led DRR in an effort to 
better explain this type of programming.   
 
There are a number of follow-up items identified including 
drafting a DRR strategy document, developing a publication of 
children's voices in DRR to highlight the Alliances’ current 
programs in Asia, creating a toolkit of DRR resources, and 
researching key DRR policies and practices affecting children.  
Soso Bagashvili will lead the continued development of Alliance 
Emergency Preparedness Planning at the country and regional 
levels. 

 

 

FY’07 Upcoming Events – Mark your Calendars! 

January   
SC US and UK have invited various Alliance members to 
participate in an Alliance Emergency Finance and Grants 
Management Working Group.  Highlights of the objectives 
include: 

� Developing relationships between emergency grants and 
finance HQ contacts for more effective coordination during 
response. 

� Understanding each member's institutional donors, 
conducting trainings and providing technical assistance to 
one another on respective institutional instruments. 

� Developing protocols/coordinating mechanisms around 
Alliance institutional donor solicitation, including appeal 
coordination. 

� Understanding member’s financial and grant tracking 
systems better and sharing best practices  

Each agency has been asked to nominate an appropriate 
representative by 15 December. 

 
March 

� 5-9 March: Hunger and Malnutrition Technical Event 
(PLG) in Rome in conjunction with WFP 

� Week of March 19:  CEC’s Spring Retreat 

April 

� 12-13 April:  ECB Final Project Learning Event in 
Washington, D.C. 
  

 

 

 

 

Recent Events 
 
ADM&E Workshop – Washington, D.C. 
 
In October, eight of your CEC colleagues attended a 3-day 
DM&E workshop in Washington DC. held by Juan Carlos 
Alegra, with our own Toby Stillman co-facilitating.  This 
workshop was one in a series being conducted in all regions 
of the world for those SC staff tasked with design, 
monitoring and evaluation.  It is hoped that these 
workshops will assist in moving the agency forward in this 
area, with a common language and framework. 
 
 
Asia Regional Workshop in Child Led Disaster Risk 
Reduction – Agra, India  
 
SC Sweden organized the recent Asia Regional Workshop in 
Child Led Disaster Risk Reduction for Alliance members in 
Agra, India. Representatives from SC Sweden, SC/US, 
SC/UK, SC Canada, SC Norway, SC Australia, SC Finland 
and SC Sri Lanka attended.  Invitations extended to local 
partner organizations and SC Sweden representatives from 
Latin America and the Caribbean (LAC) for their experience 
exchange and networking. 
 
Participants from various Asian countries shared their on-
going community based disaster risk reduction activities as 
well as their experiences in implementing Child Led 
Disaster Risk Reduction (CL DRR) initiatives – SC’s niche 
in the DRR interventions. The LAC representatives also 
shared Alliance experiences from their region where there 
are many commonalities with ongoing CL DRR initiatives. 
 
Overall, the workshop went extremely well with much 
progress being made in designing a strategy for taking DRR 
forward within Alliance programs in Asia.  In addition to 
sharing program experiences, the participants came to an 
agreement on what DRR means and the idea that SC should 
be promoting a child-led approach.  The team also  

 

 


