Case Study 1
In an urban centre of an East African country, a prevention of mother to child transmission (PMTCT) programme is running where voluntary and confidential counselling and testing (VCCT) is available. Mothers who are confirmed HIV infected are counselled on infant feeding choice and start anti-retroviral treatment. Approx 40% are able to meet AFASS conditions for replacement feeding and are supplied with infant formula (monthly supplies) and supports. e.g. cooking equipment, storage containers. There is regular follow-up at health clinics of enrolled infants.
In Feb 2009, localised conflict breaks out in the city. Soon it spreads to many zones and a national state of emergency is declared. Many people flee their homes from affected areas and move in with relatives in other areas of the city, or in some cases, to semi-rural locations on the city fringes. Overcrowding becomes increasingly common and strain is placed on water and sanitation conditions. PMTCT programming has been suspended, as MOH staff cannot travel to work. 
There is a lot of international attention on the situation, especially as elections are coming up. The plight of HIV positive infants is especially achieving media coverage, and is fuelling calls for donations of infant formula to “stop children dying of HIV”.

In the general population, breastfeeding is the norm but mixed feeding is common in infants under six months – especially since mothers delegate care of infants to other family members, while they go to work. 

You are the lead technical agency on IFE in the emergency response. What are your priorities and what actions do you take?
Some considerations:

· Who are the most vulnerable groups to target?
· What basic interventions are needed in this context to meet a minimum response on IFE? 

· What technical interventions are likely needed?

· What are the key coordinating tasks that you need to undertake?

· What are the challenges you see in this environment?
· What orientation/training activities are needed?

· What policy level considerations are there?
· What actions could be undertaken in emergency preparedness that would facilitate a timely and appropriate response?

